
Cornwall Public Library 

 November 12, 2025 

Regular Meeting Agenda  

 

I.​ Roll  
II.​ Approval of Agenda  

III.​ Approval of the Minutes: October 8, 2025 

IV.​ Financial Review:   

A. Approval of Warrant #4 

V.​ Public Remarks  

VI.​ Communications/Donations 

VII.       Director’s Report – See Google Docs  

VIII.​ Committee Reports   

A.​ Finance Committee: Motion: Move $287,304.00 (unspent operating funds 
FY 2024/2025) from Operating Fund to Capital Fund 

B.​ Policy Committee 
C.​ Building, Grounds & Sustainability Committee 
D.​ Friends 

             E.​ Personnel Committee 
             F.          Strategic Planning Committee 
IX. ​      Unfinished Business: Vote on: Holiday Pay for Part-time Employees Policy 

X.​ New Business: 3 Requests for Funding from CPL Foundation 

XI.         Public Remarks                 

XII.        Adjournment 

                 
Next Regular Board Meeting Wednesday, December 10, 2025, 7 PM 

 



Cornwall Public Library Board of Trustees Meeting 
October 8, 2025, 7:00 p.m. 

Minutes 

Meeting was called to order by Michelle Query at 7:02 p.m. 

I. Roll: 
Trustees Present: Michelle Query (Vice President), Julia Dahl, Fran Kramer, Amy Stermer 
 
Also: Charlotte Dunaief (Director), Cathy Squillini (Minutes), Allison Barry (Treasurer) 
Excused: Christopher DeFilippi (President), Lucinda Poindexter(Secretary), Brandt Knapp 
 
Public: Carol Stein 
 
II. Approval of Agenda:  A motion to approve the agenda was made by Amy Stermer, 
seconded by Julia Dahl. Discussion: The Director requested that the Agenda be amended to 
show item VIII. A Finance Committee be moved up to item V. Public Remarks. The motion to 
approve the Agenda as amended was unanimous. 
 
III. Approval of the Minutes:  A motion to approve minutes of the September 18, 2025 Regular 
Meeting was made by Fran Kramer, seconded by Julia Dahl, and unanimously approved. 
 
IV. Financial Review:  A motion to approve Warrant #3 in the amount of $98,642.19  was made 
by Julia Dahl, seconded by Amy Stermer. Discussion: The Treasurer proposed that moving 
forward a separate Payroll report be prepared each month. CPL has upgraded the QuickBooks 
program which posts Payroll twice in its report. This means that the bookkeeper must remove 
the second posting of Payroll each month. In discussions with QuickBooks it has been 
recommended that, in order to streamline the process, two separate reports be prepared. The 
Board unanimously agreed to the change. 
One question about the Warrant was asked: What is overdriving? Response: Libby costs 
 
A vote to approve Warrant #3 was unanimous. 

V. Public Remarks:  Carol Stein, former Board member, spoke to the Board regarding the 
Library Foundation. The Foundation has been dormant for several years. Several former Board 
members, including Stein, are managing the account.  Upon being contacted by the Finance 
Committee members and Director, all necessary paperwork to update the account has been 
completed. There is approximately $30,000 remaining in the Foundation account. Stein 
proposed that the money be used until depleted unless there are others who would like to take 
over the management of the Foundation and continue to add to the funds available for special 
projects. Until that time, there will be an informal process to ‘apply’ for “grants’, based on 
guidelines that have been provided to the current Board members. The Foundation committee is 
looking to support innovative ideas outside of the operating budget for the Library. Ideas may 
come from the Board or from Staff of the Library and the applications will be signed by the 
Director before sending to the Foundation Committee for final approval. 



VI. Communications and Donations: The Director circulated copies of recent newspaper 
items pertaining to the Library. There were no donations this month. 
The Director recently met (10/7/25) with a representative(s) from the company filming episodes 
of ‘Best Medicine’ in Cornwall. They are interested in filming a segment at the Library on 
October 28 from 5-9 p.m. and will offer the Library $2,500 for the shoot. Before making a 
decision the Board and Director discussed closing the Library at 5:30 p.m. on October 28. It was 
also discussed whether the money received for the shoot would be given to the 
Friends/Foundation/CPL budget. 
The Treasurer stated that there is a line item in the budget for unexpected income that may be 
used and that the Library could say ‘yes’ to receiving the funds. 
Board members asked if the shoot would interfere with the parking lot refurbishment which is 
scheduled to be completed before October 28. The Director was also advised to be sure that 
there would be no clause in the agreement between the Library and the film company that 
would impose a penalty to the Library for any reason. It must also be made clear to the filming 
company that the handicapped parking spaces in the lot must remain clear until all patrons are 
out of the lot. 
 
 
VII. Director’s Report: See Google Docs for full report. 

The Director advised the Board that a half day professional development day has been planned 
for Sunday, November 16 from 12:30-4:00 p.m. The Director and Ellen Winchell, Circulation 
Supervisor, are working on the agenda for the day. The Library will be closed on that day.  

  

VIII. Committee Reports: 

Finance Committee: The Committee was in contact with John Fink, Assistant Superintendent 
for Business, CCSD to discuss whether the Library could invest taxpayer funds and the answer 
is ‘yes’. He also offered some examples of how the District invests its taxpayer funds.The 
Treasurer has contacted Celine Maxwell from the District Business Office in order to learn the 
protocol. By investing the money the Library will gain a significant boost to its budget. 
 
The Finance Committee is still working on P/T holiday pay and then the proposal will be 
presented for legal review before implementation. 
 
Policy: Amy Stermer said that the Committee will review policies that have not been reviewed in 
at least 5 years. The Committee plans to start reviewing a few policies each month until they 
have all been reviewed. 
 
Buildings, Grounds, and Sustainability: The Committee is looking at the Circulation Desk 
alterations. They understand the need for functionality and the necessary electricity and flooring 
that must also be included in the project. Board Member Brandt Knapp has agreed to sketch 
some ideas for the area. 



 

Friends: Annual meeting will be held October 11 at 9:30 a.m., just before the Book Sale. 

Personnel: The Committee will be reviewing job descriptions for staff of CPL and comparing 
those descriptions to similar job descriptions under Civil Service. They are looking for areas of 
similarity and difference. They want to be sure that job descriptions are clear, and that all, or at 
least most, tasks are included. 
 
Strategic Planning Committee: The Committee is developing the key themes from the data 
received as a result of the recent survey in an effort to determine which stakeholders need some 
additional outreach. 

IX. Unfinished Business: A motion to accept the RCLS budget as presented was made by 
Julia Dahl, seconded by Fran Kramer and unanimously approved. 

X.. New Business: The Director presented the 2026 Holiday Schedule for CPL for the Calendar 
Year as well as the Fiscal Year. A motion to approve the Holiday Schedule was made by Fran 
Kramer, seconded by Julia Dahl, and unanimously approved. 

XI. Public Remarks: None 

A motion to move into Executive Session, to discuss a personnel matter, was made by Michelle 
Query, seconded by Amy Stermer, and unanimously approved. The Board went into Executive 
Session at 7:56 p.m. 

A motion to end Executive Session was made by Michelle Query, seconded by Amy Stermer, 
and unanimously approved. The Executive Session ended at 8:08. 

XII  Adjournment: A motion to adjourn was made by MichelleQuery, seconded by Julia Dahl , 
and unanimously approved. The Regular Board Meeting was adjourned at 8:08 p.m. 

Next Regular Board Meeting, Wednesday,November 12, 2025, 7:00 p.m 

  

 



Cornwall Public Library
Warrant #4
October 2025

Cash Basis  Wednesday, November 5, 2025 11:33 AM GMT-05:00   1/2

DATE NAME AMOUNT

1001 General Fund (7848) - 3 - 2

10/01/2025 Cornwall Public Library Payroll -32,996.47

10/01/2025 Nationwide NYS Deffered -715.90

10/02/2025 Interstate Waste Services -183.04

10/08/2025 Benninger Landscaping LTD -1,050.00

10/09/2025 Jonathan Kruk -600.00

10/09/2025 Frontline Data Services -1,260.00

10/09/2025 DAKTRONICS Inc -2,840.00

10/14/2025 Aflac -93.70

10/14/2025 Lois Kohlman -524.10

10/14/2025 Verizon- Wireless -16.62

10/14/2025 NET 2 PHONE -230.04

10/14/2025 Nationwide NYS Deffered -716.47

10/15/2025 Hannaford -27.19

10/15/2025 NYS Health Insurance Pending Acct -9,053.21

10/21/2025 Verizon -119.00

10/21/2025 Rae Of Light Yoga -100.00

10/21/2025 JNJ Pest Control -280.00

10/28/2025 Nationwide NYS Deffered -719.54

10/28/2025 NYS & Local Retirement -1,352.44

10/29/2025 Toshiba -84.00

10/29/2025 Toshiba -496.91

10/29/2025 Elan Financial Services -2,940.15

10/30/2025 Cash -135.65

10/31/2025 Midwest Tape LLC -240.99

10/31/2025 Motion Picture Licensing Corporation -289.01

10/31/2025 Haight Fire Equipment Supply Inc -457.90

10/31/2025 Nugent & Haeussler, PC -9,275.00

10/31/2025 Julie Bengyak -400.00

10/31/2025 Belsito Communications, Inc -160.00

10/31/2025 Flanagan Tree Service LLC -1,650.00

10/31/2025 Cengage Learning Inc/Gale -576.58

10/31/2025 Sky & Telescope -59.46

10/31/2025 hoopla -1,492.87

10/31/2025 Central Hudson Gas & Electric Corp -1,789.42

10/31/2025 Brodart Co -343.22

10/31/2025 Blackstone Publishing -507.36

10/31/2025 P&P Quick Copy Center -99.00

10/31/2025 Brodart Co- JUV -1,544.72

10/31/2025 RCLS -16,615.21

10/31/2025 Merritt Florist -1,960.00

10/31/2025 Brodart Co.- McN -610.75

10/31/2025 Ingram Library Services -1,574.02

10/31/2025 Architectural Digest -49.99

10/31/2025 Charlotte Dunaief -52.50



Cornwall Public Library
Warrant #4
October 2025

Cash Basis  Wednesday, November 5, 2025 11:33 AM GMT-05:00   2/2

DATE NAME AMOUNT

10/31/2025 Overdrive Inc -2,572.47

10/31/2025 Livingston Manor Free Library -17.00

10/31/2025 Staples -443.44

10/31/2025 EJB Music LLC -600.00

10/31/2025 We Can Fix It -300.00

10/31/2025 Safe & Sound Home Services Corp -960.00

10/31/2025 Safe & Sound -75.00

10/31/2025 Thrall Public Library of Middletown & Wallkill -25.00

10/31/2025 Old House Journal -28.00

10/31/2025 Central Hudson Gas & Electric Corp -43.49

Total for 1001 General Fund (7848) - 3 - 2 $ -101,346.83
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Cornwall Public Library New

Deductions and Contributions

From Oct 01, 2025 to Oct 31, 2025

Description Type Employee deductions

414H 403(b) $ 1,352.44

414H Arrears Loan Repayment $ 0.00

Pension Loan Payment Loan Repayment $ 0.00

3PSP Short Term Disability Other after tax deductions $ 0.00

AFLAC Dental Insurance - Pretax $ 140.55

Health Ins Medical Insurance - Pretax $ 512.10

457 EE Pretax Pretax HSA $ 2,151.91

Total $ 4,157.00



Cornwall Public Library New

Company contributions Plan total

$ 0.00 $ 1,352.44

$ 0.00 $ 0.00

$ 0.00 $ 0.00

$ 0.00 $ 0.00

$ 0.00 $ 140.55

$ 0.00 $ 512.10

$ 0.00 $ 2,151.91

$ 0.00 $ 4,157.00



Cornwall Public Library
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

July - October, 2025

Cash Basis  Monday, November 10, 2025 04:13 PM GMT-05:00   1/2

TOTAL

ACTUAL BUDGET % OF BUDGET

Revenue

4002 Local Public Funds 1,619,103.00 1,619,103.00 100.00 %

4082 Income

4082.1 Copies 2,404.37 2,500.00 96.17 %

4082.13 Fines 67.90

4082.19 Misc 3,026.70

4082.2 Donation 245.57 1,245.00 19.72 %

4082.3 Lost Item 631.86

4082.7 Faxes 409.65 1,500.00 27.31 %

Total 4082 Income 6,786.05 5,245.00 129.38 %

4401 Interest Income 1,561.02 500.00 312.20 %

4706 Friends of the Cornwall Public Library 1,982.34 13,500.00 14.68 %

4760 Grants/Other 10,000.00

4840 RCLS- LLSA 4,946.00 4,810.00 102.83 %

9999 Prior Year Grant Back Out 5,000.00

Total Revenue $1,634,378.41 $1,658,158.00 98.57 %

GROSS PROFIT $1,634,378.41 $1,658,158.00 98.57 %

Expenditures

6010 Retirement 82,827.00

6020 6020 NYS Disability Benenfits 2,500.00

6030.8 FICA/Medicare Expense 21,826.59 77,068.00 28.32 %

6060 Worker's Compensation 9,200.00

6090 Health Insurance 33,010.21 131,126.00 25.17 %

6141 Professional Library 69,989.95 285,908.00 24.48 %

6142 Clerical Salary 189,105.72 590,760.00 32.01 %

6143 Treasurer Salary 2,254.66 6,620.00 34.06 %

6144 Custodial Salary 9,716.16 40,736.00 23.85 %

7000 Grant Expenses Paid in Prior Year 0.00

7410 Books 20,917.22 68,468.00 30.55 %

7411 Movie License 289.01 700.00 41.29 %

7412 Video/Music/Books on Tape 12,281.33 41,490.00 29.60 %

7413 Serials/Reference 3,122.22 16,900.00 18.47 %

7430 Supplies 6,503.34 34,500.00 18.85 %

7431 Telephone 1,390.99 4,000.00 34.77 %

7432 Square Processing Fees 43.12 50.00 86.24 %

7433 Postage and Shipping 480.13 3,000.00 16.00 %

7434 Printing 7,500.00

7435 7435- Travel/Conference 432.44 4,036.00 10.71 %

7437 Professional Fees 15,912.58 45,075.00 35.30 %

7438 Dues 458.94 1,500.00 30.60 %



Cornwall Public Library
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

July - October, 2025

Cash Basis  Monday, November 10, 2025 04:13 PM GMT-05:00   2/2

TOTAL

ACTUAL BUDGET % OF BUDGET

7439 Equipment Repair 75.00

7450 Utilities/Fuel 7,265.27 40,999.00 17.72 %

7451 Custodial Supplies 742.50 3,500.00 21.21 %

7452 Repairs to Building 6,876.17 27,000.00 25.47 %

7454 Building Insurance 4,334.00 16,000.00 27.09 %

7455 RCLS 30,531.78 77,472.00 39.41 %

7469 Service Contracts 9,420.77 39,223.00 24.02 %

7800 Capital Expenditure 124,730.00

Total Expenditures $571,710.10 $1,658,158.00 34.48 %

NET OPERATING REVENUE $1,062,668.31 $0.00 0.00%

NET REVENUE $1,062,668.31 $0.00 0.00%



        

 

 

                                      Cornwall Public Library     
                           Holiday Pay Policy for Part-Time Employees 

Purpose: To explain to Part-Time employees the parameter under which they will receive 
pay for a Holiday for which CPL is closed. 

General Information: Cornwall Public Library is closed for nine (9) scheduled Holidays 
and two (2) half holidays each year. Holidays are determined at the discretion of the 
Board of Trustees and are announced annually. *Please check this year’s list of Holidays 
posted in Lib-Guides. 

Policy: Part-Time employees will become eligible for Paid Holidays, after six (6) months 
of continuous employment.  After 6 months of continuous employment, Part-Time 
employees will be paid according to the following:  

Part-Time employees will be eligible for Holiday pay if they are normally scheduled to 
work on the day on which a Holiday falls. They will be paid for their normally scheduled 
hours. For example, if the holiday falls on a Wednesday and the employee normally 
works three (3) hours on Wednesdays, that employee will be paid three (3) hours for the 
holiday.  If the employee does not normally work the day on which a Holiday falls, they 
will not be eligible for Holiday pay. If one of the *listed Holidays falls while a Part-Time 
employee is on leave of absence, they will not be paid for the Holiday. 

Part-Time employees who work on a federal holiday CPL is open are not eligible for 
compensatory time, nor holiday pay. Part-time employees do not accrue holiday time and 
are not eligible to be paid for holiday time in their final wages. 

Check Lib-Guides for the *current list of Holidays.  See the Director’s assistant for the 
URL and Password to Lib-Guides if you don’t already have it.   

 

 



OCTOBER 2025: Director’s Report 

Personnel 

●​ Holding 1/2-day Staff development day on Sunday 11/16 

Budget/Financial 

●​  Looking at Envisionware replacements for when we are IT independent 
●​ Purchased an extended warranty for site sign 
●​ Picked up 2nd tax receipts check from CCSD 10/20/25, deposited on 10/21 

Programming  

●​ Lee Rd 3rd grade visits: 10/6 ~33 C, 8A; 10/27~21C 2 A 
●​ 10/6 Gomez Mill House: A story of the Nation’s Oldest Jewish Dwelling & it’s Cornwall 

Connection: 39  
●​ 10/9 The Legend of Sleepy Hollow: 18 
●​ 10/16 Mystery Book Group: The Lost Bookshop: 5 

Building and Grounds 

●​ 10/6 Haight Fire inspected Exit signs & Fire Extinguishers; 1 light had to be replaced, 
and two extinguishers taken for service (back in their spots now) 

●​ Lucky Leo here to do parking lot renovations and paving/striping from Oct 20-25th 
●​ Collin, owner of Lucky Leo, recommends having the new pavement sealed every other 

year 

Monthly Statistics 2025 (Previous month in parentheses) 
Registered Borrowers: 7,180 (7109); Direct Access/Circulation: 10,591 (10,351) 
ILL Borrows: 1,906 (1,882) ILL Loans: 1,664 (1,382) 
Item Count:   72,706 (72,969); Wi-Fi: 6,238(5,650) 
Libby (Overdrive) Checkouts: (3,953) Unique Users: (837) 
Number of Visits to the Library: 9,375 (3,826) 

Meetings Attended:10/1 Discussion with Chris DeFillipi and Mary Jane Pitt for Local Article; 
10/6 Strategic Planning committee; 10/6 Finance Committee; 10/7 Director’s Assoc. 
meeting; 10/8 Board of Trustees meeting; 10/11 Friends; 10/13 Call with TBS about 
Envisionware replacement costs;10/14 Buildings, Grounds, Sustainability; 10/15 Staff 
Meeting; 10/16 ILS Committee Meeting; 10/17 met with Collin (owner) and Brian 
(Foreman) of Lucky Leo to discuss parking lot work beginning Monday Oct 20th 

 
Webinar(s) Attended:10/6 Reducing and Responding to Patron Behavioral Challenges: Intro; 

10/7 Understanding Advocacy and Politics for Libraries: 10/8 Column; Self-Service Legal 
Notice Training; 10/8 Leading Through Disruption; How Public Libraries adapt, innovate & 
thrive; 10/22 Home Boost w/O& R and Central Hudson; 10/22 Working well with your team; 
10/30 Designing Libraries within your means. 

 



Youth Services - End of Month Report – October 2025 

Program name​     Date​                           Children     Teen      Adults        Vols     Total   

 

 

 

 

 

 

 

   

 

 

 

Meetings & Enrichment 

10/15 Staff Meeting – Lisa and Aaron 

10/23 Fall Into Books, Kingston, NY - Aaron 

10/24 Virtual CLOUSC Mtg. – Lisa 

10/28 Department Heads Meeting – Lisa 

10/29 Meeting with Cornwall Authors Coalition – Lisa 

Wrote 6 Letters of Recommendation (Community Service) for potential NHS candidates. 

 

Questions @ the Desk 

Reference 267, Circulation 174, Phone 61, Tech 29, ipads lent 56, Book Clubs 11, Story Times 18, Misc. 41 

 

Respectfully submitted, 11/3/25 LAS 

 

 

 

3rd grade Tour 10/6 33  8  41 
3rd grade Tour 10/27 21  2  23 
Baby & Me 10/3, 10/10, 10/17, 

10/31 
13, 11, 
16, 17 

 14, 15, 
19, 20 

 
125 

Minecraft 10/5 7 2 3      12 
Dog Tales 10/13, 10/27 7, 10  1  18 
Family Story  10/7, 10/14, 10/28 9, 16, 21    8, 14, 24  92 
PJ ST 10/2 6 2 4  12 
TUT  10/17  7   7 
Pumpkin Guess 10/15-10/25 93    93 
Chess Time 10/18 3  1 1 5 
ChatterBooks 10/15 5         5 
Book Break 10/28 3    3 
Readzza, Readz 10/29 0    0 
TOTALS  291 11 133 1  436 



 

Adult Programming & Outreach Projects:  October 2025 

Library Sponsored Programs: 

Date​ ​ ​ Title of Program​ ​ ​ ​    ​ ​ ​
Attendance 

10/6 –10/27/25  Creative Writers Group   (10/6-11, 10/13-7, 10/20-7, 10/27-9)                  34 
10/1 –10/29/25  Cornwall Canasta Card Crusaders (10/1-15, 10/8-12, 10/15-9, 10/29-10)​ 46 
10/3/25​    Cornwall Homeschool Meet-up​ ​ ​ ​ ​ ​ 10 
10/6/25            Louis Moses Gomez: A Story of the Nation’s Oldest Jewish Dwelling            39 
10/9/25​ The High Risk of Travel​ ​ ​ ​ ​ ​ ​   9 
10/28/25   Medicare: Parts A, B, C, D & What to Know About Open Enrollment​ ​ 22 
10/29/25   Dick Clark’s American Bandstand Philadelphia 1957-1964​ ​ ​ 51 

​ ​ ​ ​ ​ ​ ​ ​ ​              ​TOTAL​            211​              

10/1-10/19/25 ​ The Great Giveback (Donation for Fearless, Reclaiming Our Safety).  
Collected a few hundred gently used pocketbooks, cosmetic bags,  
backpacks, new socks and underwear). 

 
Conference Room Use Only: 

Date ​ ​ ​ Title of Program​ ​ ​ ​ ​ ​ Attendance 
10/7/25​ ​ Cornwall Clean-up Crew​ ​ ​ ​ ​ ​ 15 
10/8/25​ ​ Cornwall Clean-up Fundraising Committee​ ​ ​ ​   3 
10/11/25​ ​ Friends of Cornwall Cider, Donuts & Book Sale​ ​ ​ 65 
10/14/25​ ​ Cornwall Clean-up Fundraising Committee​ ​ ​ ​   5 
10/14/25​ ​ CCHS School Trip to Paris & Barcelona​ ​ ​ ​ 34 

​ ​ ​ ​ ​ ​ ​ ​   ​ TOTAL                          122​
​ ​ ​ ​ ​ ​ ​ ​ ​  
Donations to Friends of Cornwall Library: 

Date​ ​ ​ Title of Program​ ​ ​ ​ ​ Donation Amount 
July ’25​ ​ GNSO Attendee​ ​ ​ ​ ​ ​        $     28.00 
10/9/25​ ​ The High Risk of Travel​ ​ ​ ​ ​        $       1.00 
10/6/25​ ​ Louis Moses Gomez: A Story of the Nation’s Oldest ​​        $     15.86 
​ ​ ​ Jewish Dwelling 
10/29/25​ ​ Dick Clark’s American Bandstand Philadelphia 1957-1964​        $     43.00 
October ‘25​ ​ Town Supervisor & Village Mayor of COH – purchase of ​        $   150.00 

Nita Klein pictures​  
​ ​ ​ ​ ​ ​ ​ ​ TOTAL: October:               $   237.86 
 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​       YTD:   $1,260.36 
“A truly productive month”-BG 



​ Adult Services October 2025 Report  
(Submitted by Dawn S. Thornton)  

  
REFERENCE:  
Reference Questions: 111 (86); 1-on-1 Tech Help: 22 (20); Circulation: 31(46); Direction: 19 
(13); Reader’s Advisory: 1 (53); Faxing: 0 (1); ILL/SEAL: 15 (9); Quick Tech Assists: 108 
(97); Pull List: 1364 (1299); Reservations: 2 (0); Printing: 97 (94); Phone: 44(28); Guest 
Pass:  48 (44); Items Lent:  7(9); Misc: 28 (30); Laptops: 3 (2); Virtual Ref: 23 (13) 
  
NYTimes Digital Subscription Stats:  
In-House Library usage sessions: 105 (76); page views: 212 (163);   
articles read: 139 (102); Offsite Code redemptions: 159 (167);   
usage sessions: 840 (889); page views: 3334 (3809); articles read: 847 (1066)  
 
Notary Service: 50 (51) 
 
Database Stats: NoveList Plus: 16 (29); NoveList Plus K-8: 2 
 
Ancestry: Searches: 100 (30); Citation Image: 21 (45); Text: 46 (31)     
  
Hoopla:  
Digital Audiobook: 352 (376); Digital Binge-Pass: 5 (5); Digital Comics: 29 (30); Digital 
ebook: 160 (152); Digital Movie: 56(23); Digital Music: 22 (25); Digital Television: 23 (16) 
  
 PC Usage:  
Adults’: 322 (355); Children’s: 3 (2); Laptops: 11 (5) 
  
PROGRAMS  
Book Chat and Chocolate: 11 (13)     Members’ Choice Book Group: 3(3) 
Mystery Book Club: 5 (9)                   Out and About: 9 (9) 
Creative Writers: 46 (29) 
Midday Matinee: 16 (1~needed to be rescheduled due to technical issues [21])   
Thursday Night Movie: 5, (9)              Canasta: 46 (43)  
Homebound: 3 pickups; 4 deliveries (3 deliveries) 
Opera Club: 16 (12)                              Patron Pix: 2 (0) 
Teen Tech Tutors: N/A (7)                   Friends Meeting: 9; (10) 
Homeschool Meetup: 10; (14) 
Gomez Mill House: 39                          High Risk Travel: 9 
Legend of Sleepy Hollow: 18              Great Decisions: 11 (10) 
Cornwall Cleanup Crew: 15               Cornwall Cleanup Crew fundraising meeting: 5 
Friends Book Sale: 65                          Gardening: 7 
Medicare: 22                                         Dick Clark: 51 
  
John Kruk was well received by the community, and we hope to have him give another 
presentation sometime next year, especially during Halloween season and preferably on a 
weekend. 



The very popular Staff Recommendations display has been relocated to the front by DVDs, 
which adds to the welcoming ambience of the library. 

Although the status of AWS has been rectified, Libby accounts of patrons continue to be 
affected. Patrons must either verify their sign-in credentials or update their passwords. Staff have 
been notified of how to solve the problems. 

Koha holds queues have a glitch; however a ticket was submitted to BWS by RCLS. 

The rule that patrons have a maximum of 50 printouts a day at the copier and PCs and signage 
has been placed in those areas due to a person taking our services for granted. 

Finally, a SNAP benefits binder is now located at the reference desk for patrons who need access 
to the service’s information.  

​ ​  
​ ​  

Circulation Monthly Stats for October 

  
Calls for Programming  35 
Calls regarding Circulation  81 
New Library cards  58 
Assist on Special Projects  21tasks 
Assist on Computers  20 
Assist on Printing  43 
Faxing  29 
Register for Adult Programming  30 
Register for Children’s Programming  6 
Assist with Reference  51 
Assist with Children’s  19 
Miscellaneous duties *Guest pass, Museum Pass, Book 
recommendations etc.   

0 

Notary  0 
    
Organizing Carts  86 
Auditing Carts  9 
Shelf Reading  1 

  
  
Ellen Winchell  
Service Desk Manager  
11/07/2025 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



Strategic Planning Report 

 
The Strategic Planning Committee met Monday, November 3, 2025.   
 
The committee completed the goal: Identify missing stakeholder input and 

create action steps (by November).  The committee identified stakeholder groups 
that need additional outreach (e.g., local educators/school district staff; youth/teens).  
We have plans to seek out input from these groups this month.  The work of 
developing draft themes is ongoing. 
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7820 S Quincy
 Willowbrook, Illinois 60527

www.tbsit360.com
630-537-1370

Wednesday, October 22, 2025

Cornwall Public Library, NY
Charlotte Dunaief
395 Hudson Street
Cornwall, NY  12518
cdunaief@rcls.org

Dear Charlotte,

Today’s Business Solutions, Inc. (TBS) would like to thank you and your Library Team for the opportunity to earn your partnership. We are 
excited to provide more capabilities and provide significant enhancements for your patrons and staff with our solutions and outstanding 
customer service and support.

A few of the many benefits your staff and patrons will receive from TBS include:

 Since 1991 TBS has become the leader for advancing technology for time and print management for libraries.

 Customer service is the center of our philosophy.

 Our extensive knowledge of library management systems, your patrons and staff for the ever-changing needs of this market has set 
TBS apart from other companies within this industry. 

 We are a Hardware and Software expert, thus for the past 7 years TBS has been Awarded Platinum Status from MLA for our products 
and solutions. 

 In the past 10 years, TBS has successfully converted many libraries from competitive systems similar to your current one. 

 TBS was the first vendor to bring mobile printing to the market and our solution is far easier for your patrons to use than any other.

 TBS offers a browser-based staff portal that will save your staff hours.

 Our robust standard reporting provides valuable tools for staff that are unmatched by anyone else in the industry.

 Our Scan EZ scan/copy/fax solution with image enhancement, internet-based faxing and translation service to text and audio is 
revolutionizing scanning to attract more patrons.

 TBS’s expertise in system conversions will make transitioning to the TBS solution a smooth one for both customers and staff.

It is our intent to earn your partnership and provide your Library with state-of-the-art solutions that far exceed your minimum requirements. 

Thank you in advance for reviewing our proposal. Do not hesitate to reach me to review or ask any questions regarding any part of our 
proposal or solution via email or at 630-537-1370.

Mick Smith
Director of Sales
Corporate Office
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7820 S Quincy
 Willowbrook, Illinois 60527

www.tbsit360.com
630-537-1370

About Us

TBS – Today’s Business Solutions was established in 1991 and is a software and hardware solutions provider 

specializing in the Public Library and Higher Education markets.

TBS provides BookScan Stations, Print Management, MyPC Computer booking, and Web-Based Printing 

Portals as well as a full line of payment devices.

Payment devices range from low-cost coin towers to combination systems of a coin, bill, and debit cards; to 

“networked” terminals connected to a centralized server. Payment devices control access and charge for such things as 

copies, printing, scanning, fax, laundry, vending, Point of Sale, PC time access, door access.

Our solutions can also integrate a Web-Base credit card gateway which will allow users to use their credit cards or 

Debit cards (Master Card, Visa, American Express, etc.) for such purchases. Our solutions decrease your cost of 

operating your business while increasing your patron’s overall satisfaction.

In addition to being an equipment provider, TBS provides: Sales Support, Technical Support and can custom design 

support and implementation programs to meet any customer’s requirements

Page: 3 of 6



7820 S Quincy
 Willowbrook, Illinois 60527

www.tbsit360.com
630-537-1370

MyPC Computer Time Management

Product No. Qty Description Unit Price Ext. Price

MYPC-Base-
SL

1 Centralized Database, Internet / Intranet Booking, Library
Fines and Overdue Items Module, Full Documentation and
Reference Guides - Small Library (Less than 20 Computers)

$1,495.00 $1,495.00

MYPC-ADD
-Migration

12 MyPC Migration Workstation License $24.00 $288.00

MYPC-ASM
-IMWS

1 MyPC - Includes annual license fee, updates & bug fixes
within the maintenance period.

$890.00 $890.00

TBS-ILS-CT 1 This module is included with active TBS Support Contract.
Use of the module is prohibited without a current TBS
Support Contract for MyPC.

$995.00 $995.00

Subtotal: $3,668.00

ePRINTit

Product No. Qty Description Unit Price Ext. Price

EPI-UP 1 ePrintIT Mobile Unlimited Printer Licenses - Per Building $495.00 $495.00

EPS-
CLIENT

12 ePRINTit SaaS Client $95.00 $1,140.00

Subtotal: $1,635.00
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 Willowbrook, Illinois 60527

www.tbsit360.com
630-537-1370

Services

Product No. Qty Description Unit Price Ext. Price

A-1005 1 A-1005 Remote Installation & Training $800.00 $800.00

Subtotal: $800.00

Annual Maintenance and Support After Year 1

Description Price Qty Ext. Price

MYPC-ASM-
IMWS

MyPC - Includes annual license fee, updates & bug fixes within the
maintenance period.

$890.00 1 $890.00

EPI-UP ePrintIT Mobile Unlimited Printer Licenses - Per Building for mobile
and 12 PC's

$1,635.00 1 $1,635.00

Subtotal: $2,525.00
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PC Management with Printing and Mobile Printing with ePRINTit SaaS and Staff release
only

Quote Information: Prepared for: Prepared by:

Quote #: MS002341 Cornwall Public Library, NY Corporate Office

Version: 1
Delivery Date: 10/22/2025
Expiration Date: 11/30/2025

395 Hudson Street
Cornwall, NY  12518
Charlotte Dunaief
(845) 534-8282
cdunaief@rcls.org

Mick Smith
630-537-1370 ex: 1004
Fax 630-537-1369
msmith@tbsit360.com

Quote Summary

Description Amount

MyPC Computer Time Management $3,668.00

ePRINTit $1,635.00

Services $800.00

Total: $6,103.00

Terms and Conditions
1.Freight Prepaid

2.This price quote is good for 40 days from the date of  this quotation

3.TERMS are Net 30 days from the date of shipment (not installation)

4.Lead-time is TBD

5.Equipment remains TBS Inc. property until payment is received

Corporate Office Cornwall Public Library, NY

Signature:

Name: Mick Smith

Title: Director of Sales

Date: 10/22/2025

Signature:

Name: Charlotte Dunaief

Date:
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Introducing Netloan for improved public PC management

Lorensbergs.com  |  November 2025  | 

https://www.lorensbergs.com/


Introducing Netloan

2

A Leading PC Reservation and Print Management Solution for 
Public Libraries

Netloan is a PC reservation and print management solution used by over 2000 
libraries across the UK, Europe, the US. The solution is designed, developed and 
supported by Lorensbergs. 

Lorensbergs works directly with public libraries, supporting them with new Netloan 
versions and customer user groups each year. You can read more on our company 
background here.

Lorensbergs exhibited at the PLA 2024 show in Columbus, Ohio as an expression of 
our interest in expanding our US customer base with Netloan.

https://www.lorensbergs.co.uk/lorensbergs-story/


Netloan highlights

Web-based access & centralized management
• Staff can manage the system from any web browser, and control multiple sites remotely.

User-friendly interface
• The web interface is mobile responsive, enabling users to reserve PCs in advance from 

their own mobile devices.

Library-focused development
• The solution is developed exclusively for public libraries.

Regular updates
• Netloan is continually improved with at least two software releases annually.

Direct support
• Lorensbergs provides direct expertise and customer support, with no involvement of 

resellers.

Partnerships
• As a Microsoft partner, Netloan is developed to be compatible with the latest platforms, 

supporting modern security standards, accessibility guidelines, and deployment methods. 
Additionally, Netloan integrates seamlessly with all major ILS, providing connectors for 
user authentication.

3



Customer testimonial

4

“Netloan is so rock solid I can't imagine 
using a different PC reservation system. 

Netloan just works!”

Brown County Libraries, Wisconsin



PC reservation and session management features

How Netloan helps you get more out of your library’s PC estate

With the Netloan computer reservation system, you’re able to optimize PC usage 
and increase accessibility for all library users. Netloan comes with powerful session 
management functionality, so you’re able to configure and control access exactly 
as needed.

Let’s take a closer look at these features over the next few pages.
Flexible session 
management

Web-based reservations 
and management 

Simplified group 
reservations

ILS authentication

Data management

Faulty PC 
management

5

Great customer 
experience



Flexible session management

The number and length of PC sessions available to each user are 
controlled by reservation rules and permissions. 

> Rules are highly configurable, by user type and group of PCs. So 
you have perfect control of who can use what, when and for 
how long.

> For example, adults might be given longer sessions than 
children; PC groups can be restricted to short term use or allow 
longer sessions.

Self extensions: if PC availability allows, users can self-extend their 
sessions (subject to library policy). A full log off between users 
clears profiles and removes personal data from the PC.

6



Web-based reservations and management 

For administrators: Netloan’s single point of web access really 
takes the legwork out of managing PCs across all sites. 

> PC access, units, users and site settings can be managed from 
wherever the staff member is based, whether on or offsite. 

> Centralized reporting is available through the online portal. 
Permissions can be tailored to suit staff roles or tiers.

For library staff: Accessing Netloan’s interface via a web browser 
means staff can access Netloan from any device and there are no 
bottlenecks at the library counters.

For patrons: An online Netloan account enables users to make PC 
reservations in advance. 

> Netloan libraries often link to the reservation interface from their 
websites and library apps. Users can look up future reservations 
and manage them. The responsive interface enables users to 
book from their smartphones.

7



Great customer experience

Walk up mode: Users can simply walk up to an available PC and 
log on. Before a user logs onto a PC, they’ll know the length of 
the session time available. The countdown clock is always 
visible and can be moved to where suits them best. 

Advance reservations: Users can make a reservation in 
advance via portal, staff or via the library app. 

During sessions: Users are kept informed of the session end 
time and can be invited to self-extend. Users can lock their 
screen for a while if needing to step away.

Customized messages can appear upon login by user group, 
site or individual user, e.g. to inform them of library events or lost 
property. Staff can also send messages during their session.

Running late? Users may have a grace period to logon to their 
session. 
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Simplified group reservations

Netloan supports the easy set up and management of group 
reservations for classes, groups and events.

> Staff select which PCs are to be included, and have the 
option to create a session PIN code to issue to participants. 
They can easily set up recurring reservations and even 
omit some dates in a series to allow for holiday dates, etc.

> Group reservations can be configured so as not to impact 
participants’ individual PC time allowance.
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ILS authentication

Authentication to your Integrated Library System (ILS) controls 
access and ensures the identity of PC users is always understood. 
It enables Netloan to apply the correct user group permissions for 
each user type, e.g. for maximum minutes per session.

As part of PC access management, Netloan allows you to identify 
users of specific sessions, and suspend users if required.

We work closely with ILS partners to support connectivity 
requirements. 
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Data management

Managing data in Netloan has been designed to be as simple as 
possible through its retention policy tool. 

Once you set up a data retention period, older reservation data is 
anonymized and inactive users deleted on a regular basis. It allows 
you to keep your database clean and meet data privacy 
obligations.

11



Faulty PC management

Sometimes, public PCs are temporarily out of service. Library 
operations run more smoothly when it’s clear which PCs are out 
of action. 

When a PC is known to be out of service, staff can change its 
status in Netloan and this activates a different client screen, 
providing professional signage and preventing users from 
attempting to login and being frustrated when they can’t.

Netloan allows you to record the error the PC is experiencing. 
This helps to target repairs and maintenance.

12



Desktop print management

A release from print administration headaches

Printing is an important element when managing 
public PC services in libraries.

With Netloan, your approach to print management 
becomes flexible and streamlined.

User queries are minimised and there is greater user 
satisfaction and opportunity for more print revenue.

Clear options and prices

13

Streamlined admin

Self-service payment options 
(currently UK only)

Virtual print driver



Proud to support our global community

14

Supporting our customers, wherever they are
We provide all our libraries with end-to-end service and 
responsive support. It means they can consistently offer a 
high-quality experience to all using their library services. 

From consultancy and deployment, to training, maintenance 
and on-going support, our Netloan team is always on-hand to 
ensure our customers and their users have a great experience. 

Support includes regular release upgrades for the latest 
product functionalities and innovations. Each library has a 
dedicated Account Manager to ensure they receive the highest 
quality of service.

UK

USA

Ireland

Canada

Sweden

Finland

Austria

Norway

Germany



Customer testimonials
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“We’re glad Lorensbergs is such a reliable supplier. 

We would certainly recommend Netloan to other libraries… 
It’s straightforward and makes life so much easier.”

Kent Libraries

“It’s a relationship that we are 100% positive about – how Lorensbergs have developed the 
product and also the way in which we’ve been supported throughout the central library 
project.”

Manchester City Council

“Working with Lorensbergs as we changed PC booking system was brilliant. 

It’s been a very good relationship, very professional and always a quick response to any 
questions or service calls.”

Wakefield Libraries



Netloan – PC and desktop print management pricing notes

• We are pleased to supply pricing for a subscription model with an on-premise deployment.

• Software subscription includes:
• Netloan server, connector to Koha ILS, and 20 client licences
• Software support and maintenance service 
• Installation and training is completed remotely 
• Software subscription fee is due annually

• An indicative USD price has been supplied based on a 1.4 exchange rate.

• Customers often review pricing over a 3 or 5-year basis. This is indicated below:
• 3 year: $16,447 
• 5 year: $25,078

20 Client PCs GBP USD
Software subscription £3,083 $4,316
Installation £2,500 $3,500
First year total £5,583 $7,816

16

Pricing for Cornwall Public Library (GBP/USD)



Thank you!

Do you have any questions? Please get in touch.
We look forward to hearing from you!

Send us an email
Give us a call +44 (0)1992 415505
Visit our website

17

and

Lorensbergs.com

mailto:enquiries@lorensbergs.co.uk
http://www.lorensbergs.com/
https://www.lorensbergs.com/


QUOTE

6220 Campbell Road

Suite 101 FEIN: 33-1109228

Dallas, TX 75248 CAGE CODE: 459S1

(888) 802-2774 (toll free)

(972) 248-9600 (tel)

(972) 248-9600 (fax)

Customer:

Cornwall Public Library Quote #205373-500

Attn: Charlotte Dunaief October 9, 2025

395 Hudson St Terms: Net, 30 days

Cornwall, NY 12518 All prices in USD

Qty Description Cost Ext Cost

1 CASSIE System, 14 PAC, yearly subscription including support/
updates service

795.33 795.33

Texas State Sales Tax EXEMPT 0.00

Total: 795.33

Notes:

1. To purchase the system described herein:
  a. Fax or mail your purchase order to us at the number / address given at the top of this quote, or
  b. To purchase via credit card with either Visa or MasterCard, please call us at
(888) 80-CASSIE / (888) 802-2774.



QUOTE

6220 Campbell Road

Suite 101 FEIN: 33-1109228

Dallas, TX 75248 CAGE CODE: 459S1

(888) 802-2774 (toll free)

(972) 248-9600 (tel)

(972) 248-9600 (fax)

Customer:

Cornwall Public Library Quote #205373-501

Attn: Charlotte Dunaief October 9, 2025

395 Hudson St Terms: Net, 30 days

Cornwall, NY 12518 All prices in USD

Qty Description Cost Ext Cost

1 SPOT Global Print, One Year Subscription, 2 Published Printers 395.00 395.00

Texas State Sales Tax EXEMPT 0.00

Total: 395.00

Notes:

1. Use of SPOT Global Print requires a valid CASSIE System license.

2. Up to 2 Printers may be published to mobile printing users with this subscription.

3. To purchase the system described herein:
  a. Fax or mail your purchase order to us at the number / address given at the top of this quote, or
  b. To purchase via credit card with either Visa or MasterCard, please call us at
(888) 80-CASSIE / (888) 802-2774.
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