
Cornwall Public Library 
February 11, 2026 

Regular Meeting Agenda 

I. Roll 
II. Approval of Agenda 

III. Approval of the Minutes: Jan. 14, 2026 
IV. Financial Review: 

A.  Approval of Warrant #7 
V. Public Remarks 

VI. Communications/Donations 
VII. Director’s Report – See Google Docs 

VIII. Committee Reports 
A. Finance Committee: Discussion of proposed Budget for F/Y 2026/27 Motion: Be it 

resolved that the proposed Amendment to the IT contract offered in the RCLS 
Executive Director’s letter of January 28, 2026, terminating the contract effective 
February 15, 2026 is accepted by the Board, and the Director shall counter-sign the 
letter  and send it to RCLS no later than February 13, 2026, and the cancellation fee 
be paid in four quarterly payments.  The first to be included with the counter signed 
letter. Motion to go into executive session to vote on the salary for a specific position. 

B. Policy Committee: Introduction of Open Meetings Policy 
C. Building, Grounds & Sustainability Committee 
D. Friends 
E. Personnel Committee: Motion to accept Elizabeth Fisher’s retirement from CPL 

effective April 17, 2026.  Motion to accept Patricia Leonard’s resignation effective 
February 17, 2026. 

F.  Strategic Planning Committee 
IX. Unfinished Business 
X. New Business 

XI. Public Remarks 
XII.  Adjournment 

Next Regular Board Meeting Wednesday, February 11, 2026, 7 PM 



Cornwall Public Library Board of Trustees Meeting 

January 14, 2026, 7:00 p.m. 

Minutes: DRAFT 

Meeting was called to order by Christopher DeFilippi at 7:00 p.m. 

I. Roll: Trustees Present: Christopher DeFilippi (President), Michelle Query (Vice President), 
Lucinda Poindexter (Secretary), Julia Dahl, Fran Kramer, Amy Stermer, Brandt Knapp Also 
present: Charlotte Dunaief (Director), Cathy Squillini (Minutes) Public: Ms. Grace Rosario, 
Executive Director RCLS, Meaghan Doyle, RCLS 

II. Approval of Agenda:  A motion to approve the agenda was made by Amy Stermer, 
seconded by Michelle Query, and unanimously approved. 

III. Approval of the Minutes:  A motion to approve minutes of the December 10, 2025, Regular 
Meeting, the January 1, 2026 and January 5, 2026 Special Board Meetings was made by 
Michelle Query, seconded by Fran Kramer. 

Discussion: A copy of the letter from RCLS to the Board President stating breach of contract 
should be included in the Minutes of January 5 since the Frontline response to that letter was 
included. A statement was made at the January 5 Special Board Meeting indicating that the 
financial liability involved with the breach of contract is the fault of the Director; this statement 
should be made part of the January 5 Minutes. 

A vote to approve the December 10, 2025 Regular Meeting Minutes was unanimously 
approved; a vote to approve the January 1, 2026 Special Meeting Minutes was unanimously 
approved; a vote to approve the January 5, 2026 Special Meeting Minutes was unanimously 
approved as amended. 

IV. Financial Review: A motion to approve Warrant #6 in the amount of $101,702.82  was made by 
Fran Kramer, seconded by Amy Stermer. Discussion: Benninger Landscaping LTD is paid 
monthly, Medicare reimbursement for four employees/former employees @ $555. A vote to 
approve Warrant #6 was unanimous. 

V. Public Remarks:  Ms. Grace Rosario addressed the Board in response to the email from 
Frontline regarding RCLS letter indicating breach of contract as follows: 

· Ms. Rosario took issue with a statement in the January 5, 2026 Minutes indicating that the 
migration to Frontline went smoothly. She indicated that, in fact, an issue related to the 



migration was that Frontline removed RCLS routers which was not supposed to occur at that 
time. 

· Ms. Rosario stated that she is in favor of libraries going hybrid or independent in order to 
obtain the IT services they need/want that RCLS cannot provide. 

· In regard to moving to an IT management company, CPL could have moved up to 50% of 
services but moved 24%. She indicated that RCLS is a cost recovery system whereby RCLS 
bills only what the services cost it to provide. 

· Ms. Rosario reminded the Board that ILS is separate from IT. RCLS remains the managing 
agent for ILS services to libraries in the system. 

· During Ms. Rosario’s presentation, Board members thanked her for clarifying things so that 
they might understand the situation better. They also asked: How should this have gone? 

CPL will indicate the desire to have an IT management company and state which computers it 
wants to remove from RCLS. Her suggestion was not to remove older computers and perhaps 
to start with public computers which would make an easier transition. 

A December 16, 2025 meeting date was set for Frontline and RCLS to meet in order to discuss 
the transition. Ms. Rosario stated that work began by Frontline before that date and said that 
was work that should have waited, particularly because John Hurley did not tell Frontline to 
remove RCLS routers, which Frontline did do. 

· Ms. Rosario said that as of today (1/14/26) it would be cheaper for CPL to go independent. 
She said that she would be willing to bring this to her Board, which will meet on Tuesday, 
January 20, at 6:30 pm in Middletown, in order to determine whether that Board would allow 
negotiation of the dollar amount CPL owes RCLS based on its intention to leave. She also said 
that CPL has already paid for five computers in the first quarter and asked the Director to 
indicate PC or laptop. CPL Board members indicated that a reduction of the costs owed by CPL 
would be helpful. 

· Note: RCLS email would be unchanged. 

· CPL Board President stated that electrician estimates were sought because of the RCLS 
deadline mentioned in the breach of contract letter. He asked why there was pressure to pay the 
fee placed on the Library at that time. Ms. Rosario indicated that there was no fault but that she 
did not know CPL’s intent and was working from that premise. She said that now that she is 
aware that 2028 is the intended leaving, RCLS IT can be advised. 

After the presentation and discussion, Ms. Rosario thanked the Board for its time and attention. 

VI. Communications and Donations:   Director received a letter in response to her 
communication from Senator Charles Schumer. She also introduced two Trustee trainings that 



are posted on RCLS website. One on February 24 and one on March 9th; both are evening 
presentations. Trustees may register online through the RCLS Calendar on the website. 

The Director stated that she has received everything that was sent to her regarding 2025 
training hours. She reminded those who still require it that the Sexual Harassment training is 
available on Niche Academy. The Board VP indicated that there are links on the Trustee 
Information Station explaining what needs to be done and how/where to post hours. 

VII. Director’s Report: See Google Docs for full report. 

NYS Library is presenting a proposed modification of regulations that require Public Libraries to 
adopt several policies prior to January 1, 2027. The only one CPL does not yet have is a Board 
approved Disaster Preparedness Policy. 

In July, when the Board meets to do its annual reorganization meeting, the Minutes should 
reflect that all new Board members have taken the Oath of Office and the term of office each 
Trustee will have. 

The director met with three electricians to replace Cat 6 cabling for RCLS. Two written quotes 
were received. 

Ms. Dawn Thornton and Ms. Brenda Goldfarb are collaborating on programs for the 250th 

anniversary of U.S. Independence. There will be movies, lectures, and concerts. 

The book repair machine and end caps have arrived. Ms. Pam Hawks and Ms. Lisa Sinclair are 
teaching themselves, with the aid of video and written instructions, how to use the book repair 
machine. A huge thank you to Aaron Gaines for putting the end caps together. He also installed 
the one in Youth Services, and helped TJ Dietsch install the two taller ones in Adult Services. 

VIII. Committee Reports: 

Finance Committee: Envisionware was removed from public computers as part of the IT 
management transition; it will be replaced. 

The Finance Committee will begin 2026-27 year budget discussions and develop an initial 
budget before the next meeting. A vote on the budget will take place in March, and the public 
vote will be May 5. 

Policy: Unsupervised or Unattended Children Policy was reviewed. One item was added to the 
previous Policy “Children aged 10-15 are welcome to use the Library independently as long as 
they are adhering to library policies.” One item was removed from the previous Policy “The 
Library is not to be used as a latchkey/babysitting site at any time.” 



A vote to approve and update the Policy was made by Julia Dahl, seconded by Fran Kramer, 
and unanimously approved. 

The Certiorari Policy was reviewed and unchanged. It was suggested that the Board consider 
adding funds to this account. 

A policy will be drafted to cover childcare providers using CPL as a pick up location in case of 
emergency (See X. New Business) 

Buildings, Grounds, and Sustainability: The Committee is continuing to discuss the 
Circulation Desk. 

Potential grants are coming up for solar power. CPL is suggesting a 2027 target date for 
preparation of a solar plan and the Board wants to seek community involvement. The Director 
indicated that Solar Westchester asked for a current electric bill and will prepare an estimate of 
how solar can impact these charges. 

Friends: The Friends held a meeting on January 12. Two Board members are leaving and 
replacements will be sought. 

Personnel: The Committee completed the job description update. 

Strategic Planning Committee: The Committee is drafting the key themes that arose from the 
stakeholder survey responses. The themes will be instrumental in allowing the Committee to 
develop a list of goals which it plans to have ready in February 2026. Michelle  Query asked the 
entire Board to review the current strategic plan. 

**A motion to move into Executive Session was made by Fran Kramer, seconded by Julia Dahl, 
and unanimously approved at 8:10 pm. 

A motion to return from Executive Session was made by Michelle Query, seconded by Amy 
Stermer, and unanimously approved at 8:40 pm. 

IX. Unfinished Business: The Board President, as a member of the Finance Committee, asked 
for a motion to approve a new contract with Envisionware for a period of one year. This new 
contract will correct the current issue regarding printing from the public computers. 

A motion was made by Fran Kramer, seconded by Julia Dahl. 

Discussion: Is the cost covered in the budget? Yes. The cost for Year 1 will be $4,745; the cost 
for Year 2 will be $2,500. 



A vote to approve a new one-year contract with Envisionware was unanimously approved. 

A vote to select an electrician for cable work based on estimates submitted for the job is 
postponed due to insufficient information at this time. 

Discussion re: RCLS: 

· Ms. Rosario said she was unaware CPL was leaving. Was this in writing? It was in the public 
Minutes. A previous Board made the decision to opt for a different IT manager because RCLS 
fees continue to increase with no increase in service. 

When a letter went out, did RCLS ask for elaboration? No. 

We want to follow what RCLS wants in a letter at this time. The Director was asked to request 
from RCLS what CPL must do now. 

When was the December 16 Frontline/RCLS meeting date determined? After Frontline did work. 

X. New Business: Childcare providers using CPL as a pick up location in case of emergencies 
(See VIII F. Strategic Planning Committee) 

XI. Public Remarks: None 

XII. Adjournment: A motion to adjourn was made by Lucinda Poindexter, seconded by Fran 
Kramer, and unanimously approved. The Regular Board Meeting was adjourned at 8:50 p.m. 

Next Regular Board Meeting, Wednesday, February 11, 2026 7:00 p.m 



Cornwall Public Library 

Warrant #7 
January 2026 

Cash Basis  Wednesday, February 4, 2026 11:02 AM GMT-05:00   1/2 

DATE NAME AMOUNT 

1001 General Fund (7848) - 3 - 2 

01/13/2026 Aflac -93.70 

01/13/2026 Rae Of Light Yoga -150.00 

01/14/2026 Benninger Landscaping LTD -1,050.00 

01/14/2026 Interstate Waste Services -183.04 

01/14/2026 ProQuest LLC -1,674.70 

01/14/2026 Town of Cornwall Receiver of Taxes -2,099.36 

01/14/2026 Verizon- Wireless -16.62 

01/14/2026 Frontline Data Services -3,136.00 

01/14/2026 Mary House Cleaning, LLC -406.00 

01/14/2026 NET 2 PHONE -229.73 

01/14/2026 Demco, Inc. -1,880.99 

01/14/2026 The Library Store -3,080.23 

01/15/2026 NYS Health Insurance Pending Acct -9,846.44 

01/20/2026 Nationwide NYS Deffered -720.80 

01/20/2026 NYS & Local Retirement -929.97 

01/21/2026 Village of Cornwall on Hudson -150.32 

01/21/2026 Verizon -119.00 

01/21/2026 Utica National Insurance Group -493.00 

01/27/2026 Elan Financial Services -2,971.52 

01/31/2026 Toshiba -496.91 

01/31/2026 Toshiba -84.00 

01/31/2026 Elizabeth Fisher -21.22 

01/31/2026 Times Herald Record -660.06 

01/31/2026 CJM Plumbing, Heating & AC -1,015.71 

01/31/2026 Suffern Free Library -8.00 

01/31/2026 Writer's Digest -19.96 

01/31/2026 Cengage Learning Inc/Gale -347.15 

01/31/2026 US Weekly -84.95 

01/31/2026 hoopla -1,609.45 

01/31/2026 Brodart Co -143.34 

01/31/2026 Blackstone Publishing -482.77 

01/31/2026 J&G Law, LLP -600.00 

01/31/2026 Brodart Co- JUV -829.99 

01/31/2026 RCLS -9,831.42 

01/31/2026 Hannaford -67.06 

01/31/2026 Brodart Co.- McN -610.75 

01/31/2026 Ingram Library Services -1,425.33 

01/31/2026 Richard P. Feingold -300.00 

01/31/2026 Newburgh Free Library -24.00 

01/31/2026 Charlotte Dunaief -101.33 

01/31/2026 Playaway Products -206.22 

01/31/2026 Staples -258.33 

01/31/2026 Port Jervis Library -22.00 

01/31/2026 Tracey West -250.00 



Cornwall Public Library 

Warrant #7 
January 2026 

Cash Basis  Wednesday, February 4, 2026 11:02 AM GMT-05:00   2/2 

DATE NAME AMOUNT 

01/31/2026 HGTV Magazine -39.97 

01/31/2026 Demco, Inc. -102.30 

01/31/2026 Lisa Sinclair -50.75 

01/31/2026 Orlane Dubreus -50.00 

01/31/2026 Rae Of Light Yoga -150.00 

01/31/2026 Rae Of Light Yoga -150.00 

Total for 1001 General Fund (7848) - 3 - 2 $ -49,274.39 





Cornwall Public Library 

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L 
July 1, 2025 - January 30, 2026 

Cash Basis  Friday, February 6, 2026 10:40 AM GMT-05:00   1/2 

TOTAL 

ACTUAL BUDGET % OF BUDGET 

Revenue 

4002 Local Public Funds 1,619,103.00 1,619,103.00 100.00 % 

4082 Income 9,260.17 5,245.00 176.55 % 

4401 Interest Income 3,492.57 500.00 698.51 % 

4706 Friends of the Cornwall Public Library 3,361.46 13,500.00 24.90 % 

4760 Grants/Other 8,928.57 10,000.00 89.29 % 

4840 RCLS- LLSA 4,946.00 4,810.00 102.83 % 

9999 Prior Year Grant Back Out 5,000.00 

Total Revenue $1,649,091.77 $1,658,158.00 99.45 % 

GROSS PROFIT $1,649,091.77 $1,658,158.00 99.45 % 

Expenditures 

6010 Retirement 104,695.00 82,827.00 126.40 % 

6020 6020 NYS Disability Benenfits 2,091.99 2,500.00 83.68 % 

6030.8 FICA/Medicare Expense 38,217.00 77,068.00 49.59 % 

6060 Worker's Compensation 4,068.00 9,200.00 44.22 % 

6090 Health Insurance 57,161.20 131,126.00 43.59 % 

6141 Professional Library 117,557.11 285,908.00 41.12 % 

6142 Clerical Salary 324,599.27 590,760.00 54.95 % 

6143 Treasurer Salary 3,782.38 6,620.00 57.14 % 

6144 Custodial Salary 15,946.91 40,736.00 39.15 % 

7410 Books 31,973.21 68,468.00 46.70 % 

7411 Movie License 705.01 700.00 100.72 % 

7412 Video/Music/Books on Tape 18,508.60 41,490.00 44.61 % 

7413 Serials/Reference 8,082.69 16,900.00 47.83 % 

7430 Supplies 10,474.21 34,500.00 30.36 % 

7431 Telephone 2,487.66 4,000.00 62.19 % 

7432 Square Processing Fees 60.16 50.00 120.32 % 

7433 Postage and Shipping 1,430.63 3,000.00 47.69 % 

7434 Printing 7,500.00 

7435 7435- Travel/Conference 754.47 4,036.00 18.69 % 

7437 Professional Fees 20,597.84 45,075.00 45.70 % 

7438 Dues 697.94 1,500.00 46.53 % 

7439 Equipment Repair 75.00 

7450 Utilities/Fuel 15,742.60 40,999.00 38.40 % 

7451 Custodial Supplies 1,285.08 3,500.00 36.72 % 

7452 Repairs to Building 9,181.07 27,000.00 34.00 % 

7454 Building Insurance 17,338.59 16,000.00 108.37 % 

7455 RCLS 47,931.43 77,472.00 61.87 % 

7469 Service Contracts 14,792.44 39,223.00 37.71 % 

7800 Capital Expenditure 124,730.00 



Cornwall Public Library 

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L 
July 1, 2025 - January 30, 2026 

Cash Basis  Friday, February 6, 2026 10:40 AM GMT-05:00   2/2 

TOTAL 

ACTUAL BUDGET % OF BUDGET 

Total Expenditures $994,967.49 $1,658,158.00 60.00 % 

NET OPERATING REVENUE $654,124.28 $0.00 0.00% 

NET REVENUE $654,124.28 $0.00 0.00% 



January 2026: Director’s Report 

Note: Closed 1/1(holiday) & 1/17;1/18/1/25; 1/26 with a delayed opening on 1/27 due to Snow 

Personnel 

● Met with Committee 1/7 and 1/29 to discuss salary recommendations 

Budget/Financial 

● Worked on 26/27 budget alone and with bookkeeper; met with Committee Chair 1/29 

Programming 

● 1/16 Attended CCHS Civics Fair with D. Thornton 
● 1/12 Dog Tales-11children 
● 1/15 Mystery book group-8 
● 1/15 Just Say Yes to Fruits & veggies-32 
● 1/22 Book Chat & Chocolate-16 
● 1/24 Local Author-thon-142 

Building and Grounds 

● 1/20-Faucet in Community Room Kitchen replaced with Commercial grade faucet It 
was found to be leaking at the base 

● 1/21 reset heat alarm in boiler room & turned up heat from 45 to 60 degrees, to keep 
pipes from freezing. 

Monthly Statistics December 2025 (Previous month in parentheses) 

Registered Borrowers: 7,305 (7,260); Direct Access/Circulation: 10,794 (9,296) 
ILL Borrows: 1,964 (1,660) ILL Loans: 1,624 (1,521) 
Item Count: 73,060 (73,139); Wi-Fi: 2,280 (2,526) 
Libby (Overdrive) Checkouts: 4,391 (4,043) Unique Users: 888 (926) 
Number of Visits to the Library: 3143 (4,021)(Jan closed 4 days due to Snow, plus New 
Year’s Day) 

Meetings Attended: 1/1 Special Board meeting; 1/5 Special Board Meeting; 1/5 Strategic 
Planning Committee;1/7 Personnel Committee and Policy Committee; 1/8 B, G &S Committee 
& Policy Committee; 1/812Friends Meeting; 1/14 Directors Assoc. Meeting; 1/14 Board 
Meeting; 1/20 RCLS Board Meeting; 1/21 Staff Meeting: 1/29 Personnel Committee meeting and 
meeting re: budget with Finance Chair. 

Webinar(s) Attended:12/4 New laws for Public Library Workers; 12/10 Libraries, Social 
Media, CIPA & the internet; 12/11 Overdrive Training 101 



Youth Services - End of Month Report – January 2026 

Program name Date Children   Teen   Adults  Vols  Total  

Meetings & Enrichment 

1 Staff Meeting - Lisa & Aaron 
1 Summer Reading Meeting-Aaron, Lisa, & Liz 
1 Mock Caldecott & Newbery Awards @ RCLS- Aaron, Lisa & Liz 
1  Meeting -Aaron & Liz 

January meeting with Lisa & Aaron about Summer Reading 

Aaron reserved performance space with Cecilia Iovine, Town Clerk. Catskill Mtn Shakespeare will perfom 
on 4/18/26 at the outdoor marketspace. 

Questions @ the Desk 

Reference 148, Circulation 80, Phone 29, Tech 14, ipads lent 106, Book Clubs 12, Story Times 20, Misc.36 

Reflections 

1/7/26 A Dragon Masters Celebration with a virtual visit from author Tracey West and dragon stones for 
all participants was a tremendous way to kick-off 2026. On 1/9/26 Aaron, Lisa and myself, attended the 
Mock Newberry and Caldecott Awards. Lisa recently set up a Story Walk, Ron’s Big Mission in the 
children’s area and Sharon will be setting up a selection of books to display for Black History month. 

Respectfully submitted, 2/2/26 ekf 

Dragon Masters 
Chess 
Baby & Me 
Dog Tales 
Family Story 
PJ ST 
Yoga 
TUT 
ChatterBooks 
Book Break 
Pokemon 
TOTALS 

1/7/26 
1/10 
1/16,1/23,1/30 
1/12 
1/13,1/20,1/27 
1/15 
1/21 
1/23 
1/27 
1/28 
1/29 

27 3 
2 

7,16,16 

3 
1 

33 
13 
73 
14 
57 
7 

10 
7 
8 
3 

10 

10 
7,13,14 

11 
16,15,snow 

4 
10 

3 
14,12 

3 

7 
8 
3 

10 

148 7 73 7 235 



Adult Programming & Outreach Projects: January 2026 

Library Sponsored Programs: 

Date Title of Program Attendance 

1/2/26 Cornwall Homeschool Family Meet-up 4 
1/5 – 1/18/26 Creative Writers Group (1/5 – 10, 1/12 – 10, 1/19 – 8) 28 
1/6/26 Nail That Interview (Andy Maroney) 1 
1/7 – 1/28/26 Cornwall Canasta Card Crusaders(1/7: 10, 1/14: 14, 1/21:9, 1/28:8) 41 
1/8/26 Art Reception, Perception Without Boundaries 22 
1/15/26 Just Say Yes to Fruits & Vegetables – Building a Healthy Meal 32 
1/24/26 Local Authors Day w/Cornwall NY Author Coalition 142 
1/29/26 AARP Tax-aid Training 3 

TOTAL 273 

Conference Room Use Only: 
Date Title of Program Attendance 

1/6/26 
1/12/26 
1/29/26 

Cornwall Clean-up Crew 15 
Friends of Cornwall Business Meeting 11 

 1 Anita Pierce, Learn About Starting a Business in NYS & 
Accessing Capital, to Fund your Dream 

TOTAL  27 

Donations to Friends of Cornwall Library: 
Date Title of Program Donation Amount 

1/15/26 
1/24/26 

Just Say Yes to Fruits & Vegetables – Building a Healthy Meal $ 5.00 
Local Authors Day w/Cornwall NY Author Coalition $  150.00 

TOTAL: January:    $  155.00  



YTD:   $1,793.36 

Circulation Monthly Stats for January 
Calls for Programming 32 
Calls regarding Circulation 94 
New Library cards 52 
Assist on Special Projects 0 
Assist on Computers 20 
Assist on Printing 72 
Faxing 38 
Register for Adult Programming 60 
Register for Children’s Programming 0 
Assist with Reference 96 
Assist with Children’s 38 
Miscellaneous duties *Guest pass, Museum Pass, Book 
recommendations etc. 

0 

Notary 0 

Pull List & Book Drop 214 
Organizing Carts 81 
Auditing Carts 3 
Shelf Reading 0 

Ellen Winchell 
Service Desk Manager 
2/4/2026 

Adult Services January 2026 Report 

(Submitted by Dawn S. Thornton) 

REFERENCE: Reference Questions:  136(74); 1-on-1 Tech Help: 14 (12); Circulation: 39 (24); 
Direction: 22 (11); Reader’s Advisory: 2 (1); Faxing: 0 (0); ILL/SEAL: 127 (10); Quick Tech 
Assists: 144 (103); Pull List: 1503 (1032); Reservations: 3 (1); Printing: 206 (115); Phone: 57 
(31); Guest Pass: 0(20); Items Lent: 34 (14); Misc: 28 (28); Laptops: 2 (1); Virtual Ref: 16(23) 



NYTimes Digital Subscription Stats: In-House Library usage sessions: 50 (39); page views: 116 
(82); articles read: 94 (60); Offsite Code redemptions: 221(782); usage sessions: 1349 (1034); 
page views: 6494 (4393); articles read: 1697(1172) 

Notary Service: 39(36) 

Database Stats: NoveList Plus: Database sessions: 2 (5); total searches: 3 (2); total requests: 3 
(17); abstract requests: 0 (17) 

Ancestry: Searches: 18(22); Citation Image: 1 (2); Text: 5 (6) 

Hoopla: Digital Audiobook: 372 (250); Digital Binge-Pass: 8 (4); Digital Comics: 43(25); Digital 
ebook: 172 (69); Digital Movie: 47 (28); Digital Music: 17 (0); Digital Television: 12 (10) 

PC Usage: Adults’: 206 (163); 5 (8); Laptops: 2 (1) 

PROGRAMS 

Book Chat and Chocolate: 16 (10) Members’ Choice Book Group: n/a(3) 
Mystery Book Club: 8(6) Out and About: 7(9) 
Creative Writers: 29(23) Midday Matinee: 27(12) 
Thursday Night Movie: 8(11)   Canasta: 41(38) 
Patron Pix:  n/a(10)  Teen Tech Tutors: n/a(n/a) 
Homeschool Meetup: 5(11) Art Reception: Marie Perry Ellis: 22 

Homebound: 1 Pickup(1 pickup); 1 delivery (0 deliveries) 



1 

January 28, 2026 

Dear Library Board members, 

Thank you for working with RCLS during the Cornwall Public Library Board meeting on January 14, 
2026, to review our mutual concerns regarding the RCLS Information Technology Services Contract 
for 2023–2027 (the "IT Contract") and Cornwall's efforts to transition to a hybrid user with support 
from a third-party provider (Frontline). 

As I explained during your meeting, RCLS is a non-profit provider of these services. The IT Contract 
is structured to enable the collaborating System members to reduce expenses and ensure 
predictability for budget purposes. RCLS's security policies and requirements are in place for the 
protection of not only individual libraries, but all the members of the System. 

The current services provided to Cornwall Public Library per the IT Contract are in the attached "2026 
Menu of Services" as selected by the Library on June 12, 2025 (copy attached as "A"). 

It is RCLS's understanding that the Library has determined it no longer wants these services and 
seeks to end the IT Contract entirely. 

Based on your Library's goals, the requirements of the IT Contract, and the spirit of economic 
stability the IT Contract is meant to provide to the System and its member libraries, the Board of 
RCLS has authorized me to offer termination of the current contract for a final payment of 
$40,310.00. 

The terms offered are: 

End of Term February 15, 2026 
No Auto-Renewal 

Due Dates for 
Termination Fee 

Termination Fee $40,310.00 to be paid in four installments billed by RCLS quarterly 

Invoice #35272 is due with a signed acceptance, Invoice #35318 
due  5/15/26, Invoice #35317 due 8/15/26, and Invoice #35318 
due 11/15/2026. All invoices are included with this letter. 



2 

Transition 
Requirements 

None; RCLS shall cease all support within 90 days, and all Cornwall 
Public Library's obligations to follow the requirements of the IT 
Contract are ended. NOTE: This will not impact participation in the 
integrated library 
system ("ILS") which is governed by a separate contract. 

Amendment 
Effective Date 

Upon the terms of this letter being approved by a resolution passed 
by the Cornwall Library Board and a counter-signed copy of this 
letter being received by the RCLS Executive Director at 
griario@rcls.org. 

The cancellation fee is based on the fee for 2026 ($26,607.00), and the 50% reduction for services in 
2027 ($13,703). 

Below is the recommended language for a resolution to accept this offer. RCLS encourages you to 
review it with the Library's attorney. 

BE IT RESOLVED that the proposed Amendment to the IT Contract offered in the RCLS 
Executive Director's letter of January 28, 2026, terminating the contract effective February 15, 
2026, is accepted by the Board, and the Director shall counter-sign the letter and send it to 
RCLS no later than February 13, 2026, and the cancellation fee be paid in four quarterly 
payments. 

Thank you for your attention to this matter. RCLS is committed to providing clear, pre-arranged, and 
timely IT services. 

Grace Riario 
Ramapo Catskill Library System, Executive Director 
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1/16/2026 

Charlotte Dunaief 
395 Hudson St 
Cornwall,  NY  12518 

Dear Charlotte, 

We appreciate the opportunity to provide you with a Fully Managed IT Services and Support proposal as well as your 
consideration of Frontline Data Services as your future IT support provider. 

Keeping up with technological advancements can be overwhelming, and you can't be an expert in everything. You 
need reliable and trustworthy IT advice, planning, and management services you and your team can depend on. 

The purpose of this document is to outline Frontline's Managed Services Provider (MSP) Program. This service is 
designed to provide your library and staff with alternatives to RCLS Full Anser services along with consolidating some 
other 3rd party outsourced solutions.  This will allow you to streamline your IT support and reduce or eliminate 
computer, network, and wireless issues, while maximizing your network’s speed, performance, and stability without 
the expense of a internal IT staff. 

Unlike other computer consultants who charge by the hour and profit from the failures in your IT environment, our 
purpose is to PREVENT computer problems from escalating into unexpected downtime, data loss, interruptions in 
business, and financial loss.  Although our proposal may not be the least expensive option available, the library will 
ultimately get a much more productive IT team staying ahead of issues before they get out-of-hand.  In addition, you'll 
have predictable OpEx Costs and access to premium tools, without the cost of ownership. 

A library of your size will have a partnership with Frontline that looks beyond day-to-day tasks. Over time, Frontline will 
help you improve core operational and process challenges. Our expertise, combined with knowledge of your specific 
environment, helps Frontline to recommend cost-effective IT solutions with a good long-term return on investment. 

Thank you for your interest. We look forward to the opportunity to meet your needs and to earning your business. 

Nicko Feinberg 
Frontline Data Services 

http://www.frontlineds.com/
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Benefits to Your Library 

• You’ll avoid expensive repairs and recovery costs. Our network monitoring and maintenance will 
save you money by preventing expensive network disasters from ever happening in the first place. 

• You’ll experience faster performance, fewer glitches, and practically zero downtime. Some parts of 
your system will degrade in performance over time, causing them to slow down and possibly crash. Our 
preventative maintenance and network monitoring will detect these problems beforehand and prevent 
them from escalating into more expensive repairs and downtime. 

• You’ll feel as though you have an in-house IT department - without all the costs. As a Frontline 
MSP customer, you’ll have access to a knowledgeable support staff that can be reached immediately by 
phone, text messaging & ticketing system should you have any kind of problem or question. 

• You’ll receive substantial discounts on IT services that you are already buying. Most IT firms will 
nickel and dime you over every little thing they do. Under this program, you’ll pay one flat, affordable rate 
and get all of the technical support you need. No hidden charges, caveats, or disclaimers. 

• You’ll eliminate trip fees and receive faster response to your problems. Thanks to our remote 
monitoring and maintenance software (RMM), we will have the ability to remotely access and repair most 
network problems right from our offices. If we cannot fix it remotely, we will dispatch a technician to the 
Library. 

• You’ll be able to budget for network support just like rent or insurance. Wouldn’t it be nice to avoid 
unexpected costs for fixing or restoring your network? Now you can. 

• You’ll gain incredible peace of mind. You already have enough to worry about on a daily basis just 
running the library and all the nuances that go along with it. We’ll make sure everything pertaining to your 
network security and reliability is handled so you don’t have to worry about it. 

http://www.frontlineds.com/
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Scope & Services 

Managed IT Service Plan Includes: 

◦ IT Support for Existing Workstations Including: desktops, laptops, and servers 
◦ Professional IT Consulting Services including quarterly reviews with staff members 
◦ Network Administration Services 
◦ Patch Management, Microsoft Updates and 3rd Party Software updates 
◦ Onsite and Cloud Data Backup Monitoring (for Frontline Backup Services) 
◦ Firewall Support, Service and Maintenance 
◦ Antivirus Software Alerting and Monitoring Services (Windows & Macs) 
◦ Ransomware Protection and Recovery Solution 
◦ Email Administration 
◦ Technology Procurement Recommendations and Strategy Planning 
◦ Vendor Management 
◦ Hardware/Software Inventory Management with quarterly lifecycle reports to assist in long term 

budgeting 
◦ VPN configuration, Support and Management 
◦ Tablet/Smartphone Email Configuration and Support 

Location: Includes Services/Support for: 395 Hudson St, Cornwall, NY 12518 
Hardware: Includes 1 Server, 29 existing library owned PCs/Laptops, 2 Network Printers, 11 Receipt Printers 
and 33 Barcode scanners, All Wifi Access Points 
Networking: Includes All Network Switches, Hubs and Firewalls.  Includes ISP management, service and 
support for Internet connectivity. 
Software: Includes Installation, troubleshooting and subscription management for all applications used 
Data Backup Monitoring: Includes Cloud and Onsite Data Backup monitoring, alerting and file restoration 
services with your existing backup solution. 
Patch Management: Includes Microsoft Windows Patch Management Services to all Windows products. 
Includes 3rd party patch management to all Windows devices where applicable. 
Endpoint Security, Anti-Virus & Ransomware Protection: Includes installation, proactive monitoring, 
advanced threat detection, and remediation services designed to prevent, contain, and recover from viruses, 
malware, and ransomware incidents on all Windows and Mac devices. 
VPN’s: Includes support for Virtual Private Networking (VPNs) if any between sites/Firewall. Includes support 
for VPNs for staff from remote locations to office. 
Remote Support: Includes support for staff to access offices remotely from their devices. 

http://www.frontlineds.com/
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Scope & Services 

SERVICE RESPONSE LEVEL AGREEMENT 
1. All IT service requests will be responded to within 2 hours, same day. 
2.  Onsite Service Request response will be within 24 hours depending upon 

severity. 
3.  Remote Support Request response will be same day. 
4.  Emergency Support Calls: Immediate Escalation. 
5.  Standard Business Hours: 9:00 am to 6:00pm, Mon – Fri, not including Holidays. 

IT Support Helpdesk 
All Support and service requests shall be made to: 
Helpdesk Telephone: (845) 664-7381 
Helpdesk Email Support: support@frontline.net 
Executive out of hours: (845) 664-7381 follow prompts for emergency 

Onsite Support Services: 
All onsite support services are included where necessary. 

Our Services are ideal for libraries who: 
• Need to have their workstations, servers, computer network, and Internet access up and running 

24/7/365 without problems. 
• Value the security of their data, and want to do everything possible to prevent loss, corruption, or theft. 
• Want to maximize the speed, availability, and performance of their network. 
• Despise dealing with--or thinking about--computer problems and other complexities of operating a 

computer network. 
• Don’t have the time or staff to deal with computer network maintenance. 
• Most importantly - have an IT support company that is not only familiar with your library's business, but 

also supports numerous other libraries and their staff as well as the Patron community. 

http://www.frontlineds.com/
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Pricing 

Monthly Recurring Fees - Independent 

Description QTY 
Unit 

Charge Discount 
Unit 

Charge 
Monthly 

Total 
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Frontline Fully Managed IT 
Services and Support IT Support 
/ Managed Services • Responsive 
help desk support with real people 
who know your environment, 
available via phone, ticketing 
system, and on-site when issues 
require hands-on attention. • On-site 
IT support as needed for 
troubleshooting, installations, 
upgrades, and critical incidents — 
not just remote-only assistance. • 
Full management of routers, 
switches, Wi-Fi, and network 
connectivity, including on-site 
network support and optimization. • 
Email setup, security, and ongoing 
management with both remote and 
in-person assistance for user 
onboarding and migrations. • User 
account management and access 
control, including on-site support for 
new hires, terminations, and office 
changes. • Proactive system 
monitoring, maintenance, and 
performance optimization to prevent 
issues before they impact your 
business. • Strategic IT guidance 
and technology planning with 
regular check-ins and on-site 
consultations as needed. Endpoint 
Management 

• Remote Monitoring & 
Management (RMM): 
Continuous monitoring and 
proactive maintenance to keep 
endpoints optimized and 
secure. 

30 $105.00 -$24.15 $80.85 $2,425.50 
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Endpoint Security 
• Next-Generation Endpoint 
Antivirus Protection 

• Advanced Ransomware 
Protection to safeguard your 

data from attacks 
• Windows Security Patching 

& Updates 
• Third-Party Software 

Management, Patching & 
Updates 

Backup 
• Includes full management 

oversight, monitoring, and 
support of your backup 
environment when utilizing a 
Frontline-provided backup 
solution, ensuring reliable 
data protection and disaster 
recovery preparedness. 

http://www.frontlineds.com/


Approved: 

Open Meetings Policy 

1. All regular and special board meetings of the Cornwall Public Library are open to 
the public. 

2. Either written minutes or recordings must be kept for all meetings of the board. 
The minutes of action taken at every board meeting shall be promptly prepared 
and shall set forth an accurate record of votes and action taken at each meeting. 
Until approved at a subsequent board meeting, minutes shall be considered 
non-final. Approved minutes will be available on the library’s website. 

3. Executive sessions may be held upon an affirmative vote taken in public 
identifying the subject to be discussed as enumerated in the state, Public Officers 
Law, Art. 7, section 105, which include: 
a. Matters in connection with the employment, hiring, salary dismissal, etc. of an 

employee or officer. 
b. Consultation with attorneys or discussion regarding pending or contemplated 

litigation. 
c. Negotiations regarding purchasing or leasing real estate. 
d. Discussion of records which fit within the enumerated exemptions of Art. 6 of 

the Public Officers Law and the Freedom of Information Law. 
e. Any other matters subject to exemption by operation of the Public Officers Law 

or any other law or regulation. 
4. No final legal action or vote may be taken in any executive session except if 

voting in public would violate the purpose of the executive session. 
5. New York’s Open Meetings Law confers upon the public the right to observe the 

performance of public officials and attend and listen to the deliberations and 
decisions that go into the making of public policy. It does not give the public the 
right to speak or participate in board meetings outside of public comment periods. 
There is a “Public Comments” item on each regular agenda. Observers should 
recognize that the board is under no obligation to brief observers on matters 
before the board or to take or respond to questions from observers. Observers 
may participate in discussions only if recognized by the board. The Board 
President or meeting chair reserves the right to set a time limit of five minutes per 
speaker and ninety minutes total on any public comments. 

6. This policy is intended to be in compliance with the NYS Open Meetings Law and 
shall be interpreted and applied with that intent. 


