VI.

Cornwall Public Library
May 13, 2026, 6:00 PM
Special Meeting Agenda

Roll
Approval of Agenda

Public Remarks
New Business:
e Building, Ground & Sustainability Committee: Solar Presentation
Public Remarks
Adjournment

Next Regular Board Meeting Wednesday, May 13, 2026, 7 PM



VI.
VII.
VI,

XI.
XIl.

Cornwall Public Library
May 13, 2026
Regular Meeting Agenda

Roll
Approval of Agenda

Approval of the Minutes: April 8, 2026; April 28, 2026.
Financial Review

A. Approval of Warrant #10

Public Remarks

Communications/Donations

Director’s Report — See Google Docs

Committee Reports

A Finance Committee:
1. Motion to Approve $25.00 donation from Barbara Miller, the cousin of
Kathleen Cockey. Motion to approve $1,000.00 donation from Warren
& Mary Mumford in appreciation of Charlotte A. Dunaief’s continued
support of the Annual Timothy Mumford Memorial Poetry Competition.
Policy Committee: Review of Work at Home Policy
Building, Grounds & Sustainability Committee
Friends
Personnel Committee: Motion to approve resignation of Patricia King effective
on May 31, 2026. Motion to approve hiring Patricia King as Library Clerk
effective on June 1, 2026.
F. Strategic Planning Committee: Motion to approve Final Draft of Strategic Plan
Unfinished Business: Solar grant application update: EBSCO Grant completed and was

moo®

submitted on 4/21/2026; Brandt was given a hard copy, which she
digitized.

New Business: Approve 2025 NYSL Annual Report for CPL

Public Remarks

Adjournment

Next Regular Board Meeting Wednesday, June 10, 2026, 7 PM



Cornwall Public Library Board of Trustees Meeting
April 8, 2026, 7:00 p.m.
DRAFT_Minutes

Meeting was called to order by Christopher DeFilippi at 7:00 p.m.

I. Roll: Trustees Present: Christopher DeFilippi (President), Michelle Query (Vice President),
Lucinda Poindexter (Secretary), Amy Stermer, Brandt Knapp

Also present: Charlotte Dunaief (Director), Cathy Squillini (Minutes)

Excused: Julia Dahl, Fran Kramer, Allison Barry (Treasurer)

Il. Approval of Agenda: A motion to approve the agenda was made by Michelle Query,
seconded by Lucinda Poindexter and unanimously approved.

lll. Approval of the Minutes: A motion to approve Draft Minutes of the March 11, 2026,
Regular Meeting was made by Lucinda Poindexter, seconded by Michelle Query, and
unanimously approved.

IV. Financial Review: A motion to approve Warrant #9 in the amount of $112,837.09 was made
by Lucinda Poindexter, seconded by Amy Stermer, and unanimously approved.

V. Public Remarks: None
VI. Communications and Donations: The Director circulated recent communications.

VII. Director’s Report: See Google Docs for full report.

The IT transition work is nearly complete. There are still a couple of questions regarding
Envisionware that Dawn Thornton, Adult Services, is working to resolve.

Staff have commented on the damaged carpeting near the Circulation Desk which could
turn into a fall hazard for patrons.

The Director is finishing the 2024/25 Annual Report for 2024-2025; RCLS is reviewing.

VIIl. Committee Reports:

Finance Committee: A motion to approve a donation of $250 from the family of Lorraine
Weinberg for the Annual Lorraine Weinberg Memorial Opera Program was made by Brandt
Knapp, seconded by Amy Stermer, and unanimously approved.

Christopher DeFilippi read the f

WHEREAS, the Cornwall Public Library is authorized to enter into cooperative agreements
under New York General Municipal law; and WHEREAS, the Board seeks to invest funds safely
and efficiently; NOW, THEREFORE, BE IT RESOLVED, that the Board authorizes participation
in NYCLASS and approves execution of the Municipal Cooperation Agreement;



BE IT FURTHER RESOLVED, that the Treasurer is authorized to execute the agreement and
manage deposits and withdrawals on behalf of the Library.

Motion to approve made by Michelle Query, seconded by Lucinda Poindexter, and unanimously
approved.

Policy: A motion to approve the Emergency Pickup Location Policy and application was made
by Amy Stermer, seconded by Christopher DeFilippi. Discussion: Applicants will be approved to
use CPL as an emergency pick-up location on a first come, first served basis. The application
will be renewable annually based on the date of the initial application. A vote to approve the
Policy and application was unanimous.

Buildings, Grounds, and Sustainability: The EBSCO grant application and letter to Senator
Skoufis regarding solar will be finished this week. The Circulation Desk redesign will include two
windows so that two employees can comfortably work serving patrons at the same time. The
main desk surface will also be replaced. The Committee will collaborate with Mothers Out Front
to help gain community support for the solar project. Three estimates have been received; the
Director sent the estimates to Board members.

Friends: The Friends’ next meeting is scheduled for Monday, April 13.
Personnel: None

Strategic Planning Committee: The Strategic Plan beginning July 2026 to June 2031 was
introduced for vote at the May meeting.

IX. Unfinished Business: On Earth Day, Mothers Out Front will be seeking endorsement of the
solar project by obtaining signatures from the community.

A motion to enter Executive Session was made by Amy Stermer, seconded by Lucinda
Poindexter, and unanimously approved. The Board entered ES at 7:36 p.m.

A motion to return from ES was made by Amy Stermer, seconded by Michelle Query and
unanimously approved. The board returned from ES at 7:53 p.m.

X. New Business: The Director reported that there are eight candidates running for the Board
and three available seats. The ballot is getting approved and there is an information binder
outside the circulation Desk with budget and candidate details.

Xl. Public Remarks: None

XIl. Adjournment: A motion to adjourn was made by Michelle Query, seconded by Amy
Stermer, and unanimously approved. The Regular Board Meeting was adjourned at 7:55 p.m.

Next Regular Board Meeting, Wednesday, May 13, 2026, 7:00 p.m



Cornwall Public Library Board of Trustees Special Meeting
April 28, 2026, 6:00 p.m.
Minutes
I. Call to order: Meeting was called to order by Christopher DeFilippi at 6:03 p.m.
Il. Roll:

Trustees Present: Christopher DeFilippi (President), Michelle Query (Vice President),
Lucinda Poindexter (Secretary), Julia Dahl, Fran Kramer, Amy Stermer, Brandt Knapp

Public: Brenda Goldfarb and James Keyes
Il. No public remarks

IV. Approval of Agenda A motion to approve the agenda was made by Julia Dahl, seconded
by Michelle Query. Discussion: The motion to approve the Agenda was unanimous.

The Director, Charlotte Dunaief, is retiring and her last day is May 6, 2026. The board thanks
Ms. Dunaief for her 16 years of uninterrupted service to Cornwall Public Library. A motion
to approve the resignation was made by Brandt Knapp, seconded by Amy Stermer. The
motion to approve the resignation was unanimous.

Leadership transition. Two Search firms have been contacted, Library Development
Solutions and Bradbury Miller. Library Development Services is a regionally-based firm and
costs $22,000, versus Bradbury Miller’s proposal at $32,000. A motion to approve the hire
of Library Development Services as CPL’s search firm, conditionally based on at least two
positive reference checks was made by Michelle Query and seconded by Lucinda
Poindexter. The motion to approve was unanimous.

Acting vs. interim. An acting director, probably from the CPL staff will be put in place until
an interim director can be found. The search firm will work with CPL Board to find an
interim director until a new director is appointed.

V. Public remarks: Brenda Goldfarb suggested advertising at other libraries and at RCLS
and Dutchess County Libraries.

A motion to move into Executive Session, to discuss a personnel matter was made by
Michelle Query and seconded by Brandt Knapp. The board went into executive session at
6:26 pm.

A motion to end Executive Session, was made by Michelle Query and seconded by Brandt
Knapp. The Executive Session ended at 6:53 pm.



VI. Adjournement: A motion to adjourn was made by Fran Kramer and seconded by Amy
Stermer. The Special Board Meeting was adjourned at 6:54.



Warrant #10 April 2026

Date Name Amount Account #
04/01/2026  |Nationwide NYS Deffered -730.54|2035-457EE
04/03/2026  |Elizabeth K. Fisher -2,051.02 | Employee Requested Paper Payroll Check
04/07/2026  |USPS Direct Mail Powered by Taradel -4,883.88/1001
04/07/2026  |Benninger Landscaping LTD -1,050.00|7469-Service Contract
04/07/2026  |Interstate Waste Services -183.04|7469-Service Contract
04/07/2026  |Frontline Data Services -4,167.68|12.25-IT Services
04/08/2026  |NYS Health Insurance Pending Acct -9,846.44 | Split
04/15/2026  |Nationwide NYS Deffered -710.70|2035-457EE
04/15/2026  |Hannaford -66.23 | Split
04/15/2026  |NET 2 PHONE -229.35|7431-Telephone
04/16/2026  |Aflac -93.70|2040-AFLAC
04/17/2026  |Elizabeth K. Fisher -2,051.01 |Employee Requested Paper Payroll Check
04/21/2026  |Verizon -119.00|7431-Telephone
04/21/2026 | JNJ Pest Control -280.00|7469-Service Contract
04/21/2026  |NYS & Local Retirement -916.03|2030-Retirement
04/24/2026  |Elizabeth K. Fisher -1,074.41|Employee Requested Paper Payroll Check
04/28/2026  |Nationwide NYS Deffered -710.94|2035-457EE
04/28/2026  |Susan Vrana -165.00|7437-Professional Fees
04/28/2026 | Toshiba -92.40|7469-Service Contract
04/28/2026 | Toshiba -496.91|7469-Service Contract
04/28/2026  |Elan Financial Services -3,814.42|Split
04/30/2026  |Verizon- Wireless -11.62|7431-Telephone
04/30/2026 | Smithsonian -44.99|7413.6-Serials
04/30/2026 | Southern Living -39.00|7413.6-Serials
04/30/2026  |Julie Bengyak -700.00|7437-Professional Fees
04/30/2026  |CJM Plumbing, Heating & AC -354.87|7452-Repairs to Building
04/30/2026  |Envisionware, Inc -4,255.75|12.25-IT Services
04/30/2026 |Yankee Magazine -34.97|7413.6-Serials
04/30/2026  |Bon Appetit -20.00|7413.6-Serials
04/30/2026  |Cengage Learning Inc/Gale -274.87|7410-Books
04/30/2026  |Central Hudson Gas & Electric Corp -44.20|7450-Utilities
04/30/2026  |Mother Jones -20.00|7413.6-Serials
04/30/2026  |Blackstone Publishing -392.07|7410-Books
04/30/2026 J&G Law, LLP -1,380.00|7437-Professional Fees
04/30/2026  |Brodart Co- JUV -1,142.01|7410-Books
04/30/2026  |RCLS -4,767.42|Split
04/30/2026  |Hannaford -24.37 | Split
04/30/2026  |Brodart Co.- McN -610.75|7410-Books
04/30/2026 | Phoenix Graphics Inc -535.00Split
04/30/2026  |Ingram Library Services -1,395.94|7410-Books
04/30/2026 | Charlotte Dunaief -57.02|7435-Travel Expenses
04/30/2026  |Grainger -152.94|7451-Custodial Supplies
04/30/2026 Overdrive Inc -2,955.72|7412-E Books
04/30/2026  |Staples -524.27|Split
04/30/2026 New York Library Association -1,500.00|7413.6-Serials
04/30/2026 |We Can Fix It -274.00|7452-Repairs to Building
04/30/2026 | Scholastic Inc. -22.50|7430-Summer Reading
04/30/2026  |Rae Of Light Yoga -150.00|7437-Professional Fees
04/30/2026  |Demco, Inc. -428.87|7430-Supplies
04/30/2026 | Thrall Public Library of Middletown & Wallkill -24.00|4083-Lost Item
04/30/2026 |Lisa Sinclair -97.50|7435-Travel Expenses

4/30/2026 |Central Hudson Gas & Electric Corp -2,441.80|7450-Utilities
4/30/2026 | hoopla -1,722.56 |7412-Digital Streaming
Total $ 60,131.71




CORNWALL |
PUBLIC LIBRARY

Cornwall Public Library

Budget vs. Actuals: Budget FY26_P&L - FY26 P&L
July 2025 - April 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
Revenue
4002 Local Public Funds 1,619,103.00 1,619,103.00 100.00 %
4082 Income 13,692.52 5,245.00 261.06 %
4401 Interest Income 5,030.59 500.00 1,006.12 %
4706 Friends of the Cornwall Public Library 5,534.53 13,500.00 41.00 %
4760 Grants/Other 11,854.16 10,000.00 118.54 %
4840 RCLS- LLSA 5,496.00 4,810.00 114.26 %
9999 Prior Year Grant Back Out 5,000.00
Total Revenue $1,660,710.80 $1,658,158.00 100.15 %
GROSS PROFIT $1,660,710.80 $1,658,158.00 100.15 %
Expenditures
6010 Retirement 104,695.00 82,827.00 126.40 %
6020 6020 NYS Disability Benenfits 2,091.99 2,500.00 83.68 %
6030.8 FICA/Medicare Expense 54,531.64 77,068.00 70.76 %
6060 Worker's Compensation 4,068.00 9,200.00 44.22 %
6090 Health Insurance 85,495.78 131,126.00 65.20 %
6141 Professional Library 165,584.37 285,908.00 57.92 %
6142 Clerical Salary 456,869.46 590,760.00 77.34 %
6143 Treasurer Salary 5,310.10 6,620.00 80.21 %
6144 Custodial Salary 21,117.91 40,736.00 51.84 %
7410 Books 48,440.42 68,468.00 70.75 %
7411 Movie License 705.01 700.00 100.72 %
7412 Video/Music/Books on Tape 30,154.15 41,490.00 72.68 %
7413 Serials/Reference 11,199.81 16,900.00 66.27 %
7430 Supplies 19,5634.13 34,500.00 56.62 %
7431 Telephone 3,585.59 4,000.00 89.64 %
7432 Square Processing Fees 76.58 50.00 153.16 %
7433 Postage and Shipping 4,790.20 3,000.00 159.67 %
7434 Printing 3,276.09 7,500.00 43.68 %
7435 7435- Travel/Conference 1,411.17 4,036.00 34.96 %
7437 Professional Fees 29,527.02 45,075.00 65.51 %
7438 Dues 2,904.94 1,500.00 193.66 %
7439 Equipment Repair 75.00
7450 Utilities/Fuel 29,135.05 40,999.00 71.06 %
7451 Custodial Supplies 2,036.16 3,500.00 58.18 %
7452 Repairs to Building 12,867.90 27,000.00 47.66 %
7454 Building Insurance 15,231.39 16,000.00 95.20 %
7455 RCLS/ IT Services 97,685.70 77,472.00 126.09 %
7469 Service Contracts 21,550.73 39,223.00 54.94 %
Total Expenditures $1,233,951.29 $1,658,158.00 74.42 %
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Cornwall Public Library

Budget vs. Actuals: Budget FY26_P&L - FY26 P&L
July 2025 - April 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
NET OPERATING REVENUE $426,759.51 $0.00 0.00%
NET REVENUE $426,759.51 $0.00 0.00%




Cornwall Public Library New

Total payroll cost report

From Apr 01, 2026 to Apr 30, 2026 from all locations

|Item |Amount
Total pay
Paycheck wages $63,617.14
Non-paycheck wages $0.00
Reimbursements $0.00
Subtotal $63,617.14
Employer taxes
Social Security Employer $3,823.70
Medicare Employer $894.29
Orange MCTMT Er $0.00
Subtotal $4,717.99
Total payroll cost $68,335.13
Less Employee Contributions -$ 2,860.06
Net Payroll Cost $65,475.07
Warrant #10 April 2026 60131.71
Total Library Expenditures $ 125,606.78



April 2026: Director’s Report

Personnel

Interviewed for open F/T Library Assistant position(4/7; 4/8; 4/13)

Lisa and | discussed which candidate, selected candidate, KH, declined offer

No one hired for open F/T Library Assistant Youth Services, Civil Service List “exhausted”
4/15 Staff Meeting: Held small party for us to give our best Wishes to Liz as she begins a
new chapter. Staff are all sad to see her retire and will miss her.

Budget/Financial

Completed binder for public at front desk, contains Budget Breakout sheet, and each
candidate’s brief bio, photo and statement.

Ballots ordered 4/10; rec’d them on 4/14.

Did mailing to permanently disabled list on 4/15.

Renewed SAM ID registration # on 4/20.

Emailed letter to Senator Skoufis asking for help with Solar Project 4/20.

Received checks from Utica National Insurance Group totaling 2,107.20 for Dividend
Earned—Building Insurance

Programming

e o o o o

e o o

4/1: Game Day! : 9 children 6 adults 2 volunteers

4/7: Reimagining the Rest of Your Life with Jane Pauley via Road Scholar:16

4/9: Just Say Yes to Fruits & Vegetables: Stretching your Dough: 33

4/9: Pokémon Club: 22 children 16 adults

4/13: Dog Tales: 10 children

4/14: Mid-Day Matinee: Eleanor the Great: 20

4/15: Heroines of the Titanic: 39

4/18: Catskill Mountain Shakespeare's "Hamlet" at town hall lawn: 114

4/26: Timothy Mumford Annual Memorial Poetry Competition Awards Ceremony: 40

Building and Grounds

[ ]

4/15: Staff and volunteers working in Butterfly Garden found a partially covered box in a
white kitchen trash bag. Lisa called Cornwall PD who came to scene. They discovered a
dead cat inside box, which had a shipping label still attached. | spoke to officers after
their discovery and gave them a phone number for the name on the box.

4/17: CJM plumbers here to look at ladies’ room sink drains, which were running slow.
They removed traps, cleaned, put them back on and checked to make sure drains run
properly.

Volunteers working in Butterfly Garden asked if they could use old pavers to make a
path around garden, permission given.



Monthly Statistics: April 2026 (Previous month in parentheses)

Registered Borrowers: 7,043 (7,398); Direct Access/Circulation: 18,619 (11,227)
ILL Borrows: 1,716 (1,968) ILL Loans: 1,633 (1,646)

Item Count: 72,583 (72,661); Wi-Fi: 2970 (2,930)

Libby (Overdrive) Checkouts: 3,835(4,140) Unique Users: 830 (847)

Number of Visits to the Library: 10,319 (4,417)

Meetings Attended: 4/7 Dept Heads Meeting; 4/8 CPL Board Meeting; 4/8 Directors Assoc.
Meeting; 4/13 Friends’ Meeting; 4/14 B,G &S Committee; 4/15 Staff Meeting; 4/27 Policy
Committee Meeting; 4/27 Strategic Planning Committee ; 4/28 Dept Heads Meeting; 4/28
Presentation of Budget to Public.

Met with Solar Companies: NYSSF 4/22; Lighthouse Solar 4/23; Sun Common 4/30

Webinar(s) Attended: 4/22 Library Construction Aid Workshop: what is an eligible project

Adult Programming & Outreach Projects: April 2026

Library Sponsored Programs:

Date Title of Program Attendance
4/1-4/29/26 Cornwall Canasta Card Crusaders(4/1-8, 4/8-10, 4-15-7, 4/22-10, 4/29-12) 47
4/6 —4/27/26 Creative Writers Group(4/6 - 10, 4/13 - 10, 4/20- 11, 4/27 - 11) 42
4/6 —4/13/26 AARP Tax Aid (4/6, 4/13) 34

No. of clients helped: 34
Amount of Fed refunds: $27,859
Amount of State refunds: $12,390

4/7/26 Reimagining the Rest of Your Life, Presented by Jane Pauley 16
4/9/26 Just Say Yes to Fruits & Vegetables — Stretching Your Dough 33
4/10/26 Cornwall Home School, Family Meet-up 1
4/15/26 Heroines of the Titanic, Cindi Topps 39
4/20/26 1950’s Quiz Show Scandals 36
TOTAL: 248

Conference Room Use Only:

Date Title of Program Attendance
4/4/26 Thousand Mile Journey Entertainment 2
4/7/26 Cornwall Clean-up Crew 15
4/13/26 Friends of the Cornwall Public Library Business Meeting 14
4/18/26 Cornwall Garden Club 8

TOTAL: 39



Donations to Friends of Cornwall Library:

Date

Title of Program

Donation Amount

4/9/26
4/15/26
4/20/26

Songs of Ireland, The Parting Glass
(Patron appreciation donation)

Just Say Yes to Fruits & Vegetables — Stretching Your Doug S  20.00
Heroines of the Titanic, Cindi Topps
1950’s Quiz Show Scandal

S 250.00

S 52.00
$ 11.00
$ 333.00

TOTAL: March:
YTD (7/25-Present): $1,429.86

Youth Services - End of Month Report — April 2026

Program name Date Children Teen Adults Vols Total
Game Day 4/1 9 6 2 17
Chess 4/18 5 1 1 7
Baby & Me 4/10,4/17,4/24 57 60 117
Dog Tales 4/13, 4/27 19 19
Family Story 4/7,14,21,28 60 59 119
PJ ST 4/16 6 7 13
Yoga 4/29 14 14
TUT 4/10 cancelled
ChatterBooks 4/21 8 8
Book Break 4/22 2 2
Pokemon 4/9 22 16 38
Hamlet 4/18 8 15 91 1 115
Comic Club 4/14, 4/28 22 22
Teen Writers 4/26 1 1
TOTALS

224 1 263 4 492

Meetings & Enrichment

4/1 Frontline Training — Lisa

4/7,4/8, 4/13 — Interviews for YS position with Charlotte - Lisa

4/15 Staff Mtg. — Liz, Lisa and Aaron
4/16 Deliver Hamlet flyers to schools and businesses - Aaron

4/24 — Interview for YS position with Charlotte — Lisa and Aaron
4/27 CLOUSC Mtg. — Lisa

4/28 Dept. Mtg. — Lisa and Aaron

Questions @ the Desk

Reference 156, Circulation 135, Phone 25, Tech 17, iPads lent 108, Book Clubs 12, Story Times 28,

Misc.31




Reflections

It’s been a pleasure working with Liz Fisher for almost 17 years at CPL, | wish her a happy, joyful

retirement.

| was thrilled the library presented Hamlet from Catskill Mountain Shakespeare on Saturday, April 18.

The weather was perfect, the actors were terrific and the community loved the show! It was wonderful
to see an audience filled with all ages and so many attendees stayed for the Q&A afterwards. Aaron did
an amazing job bringing Catskill Mountain Shakespeare to Cornwall. Aaron started the process months
ago; phone calls, emails, logistics, working with the town and making sure the show went off without a

glitch. Congratulations, Aaron!

Respectfully submitted, 5/1/26 las

Ellen Winchell

Circulation Monthly Stats for April

Calls for Programming 24
Calls regarding Circulation 69
New Library cards 45
Assist on Shelving 30 min
Assist on Computers 22
Assist on Printing 44
Faxing 26
Register for Adult Programming 12
Register for Children’s Programming 2
Assist with Reference 46
Assist with Children’s 32
Miscellaneous duties *Guest pass, Museum Pass, Book 15
recommendations, special projects etc.

Notary 0
Pull List and Book Drop 249
Organizing Carts 65
Auditing Carts 0
Shelf Reading 0

Service Desk Manager

05/04/2026




Adult Services April 2026 Report
(Submitted by Dawn S. Thornton)

REFERENCE: Reference Questions: 83 (80); 1-on-1 Tech Help: 23 (18); Circulation: 24 (27);

Direction: 20 (20); Reader’s Advisory: 0 (0); Faxing: 0 (0); ILL/SEAL Borrowed: 29 (33)
ILL/SEAL Loaned: (1) 0; Quick Tech Assists: 111 (112); Pull List: 1210 (1288); Reservations: 0
(0); Printing: 166 (254); Phone: 23 (39); Guest Pass: 90 (0); Items Lent: 11 (42); Misc: 36 (27);

Laptops: 1 (3); Virtual Ref: 7 (28)

NYTimes Digital Subscription Stats: since we joined with RCLS for better rate no individual
library stats are available

In-House Library usage sessions: N/A (32); page views: N/A (92);

articlesread: N/A (52 ); Offsite Code redemptions: N/A (197);

usage sessions: N/A (1189); page views: N/A (5334); articles read: N/A (1423)

Notary Service: 40; (64)

Database Stats: Associated press Video: N/A (1); EDS Publication Finder: N/A (6); Funk &
Wagnalls: 2 (6); Image Collection: 2 (6); Library, Information: 1 (8); MasterFile Premier: 2
(8); MasterFile Prem. Ref. EBook: 1 (6); Middle Search Plus: 2 (6); Middle Search Ref eBook: 1
(6); NovelList Plus: N/A (3); Primary and Middle School Video: N/A (2); Topic Overviews
Public Libraries: 3 (11); Washington Post Video Collection: 1(2); Ebscohost: 1 (6)

Ancestry: Searches: 67(48); Citation Image: 5; (9); Text: 38; (23)

Hoopla:
Digital Audiobook: 421 (421); Digital Binge-Pass: 9 (5); Digital Comics: 26 (31); Digital eBook:
171 (160); Digital Movie: 33 (49); Digital Music: 7 (18); Digital Television: 33 (21)

PC Usage:

Adults’: 378 (N/A); Children’s: 5 (N/A); Laptops: 1 (N/A)

PROGRAMS:

Canasta: 40; (36) Creative Writers: 37; (43)

Great Decisions: 3 (4) Homebound: Pickup N/A (2); Delivery N/A; (5)
Members’ Choice: 5; (5) Mystery Book Club: 3; (6)

Book Chat and Chocolate: 14; (10) Out & About: 9; (8)

Tuesday night Movie: N/A; (18) Homeschooling: 1; (7)

Patron Pix: N/A; (5) Thousand Mile Journey Ent.: 2 (5)

Road Scholar: 16 Cornwall Clean-up Crew: 15

Just Say Yes to Fruits and Vegetables: 33 Saturday Movie: The Titanic: 0
Heroines of the Titanic: 39 Getting to Know Your Library Catalog: 2

Cornwall Garden Club Meeting: 8 Quiz Show Scandals: 36

Opera Club: 10 Timothy Mumford Memorial Poetry Contest: 40
Social Media for Small Businesses: 12 Plant Swap: 4

Budget Forum: 6 Teen Tech Tutor Hour: 1



Cornwall Public Library Strategic Plan

2026-2031
Vision

The Cornwall Public Library is a welcoming, adaptable community hub that supports lifelong

learning, creativity, and connection for all residents.

Mission

The Cornwall Public Library connects people, information, and ideas to inspire learning,
provoke curiosity, advance knowledge, and strengthen our community. By providing inclusive
access to spaces, resources, and services, we enrich lives and promote an engaged, informed
citizenry. In fulfilling this mission, the library is committed to upholding the Library Bill of
Rights, reinforcing our dedication to open access and lifelong learning.

Values

Lifelong Learning

Cornwall Public Library (CPL) serves the Cornwall community and each of its members
according to their needs and interests.

Democracy and Intellectual Freedom

CPL provides equal and open access to all members of our community. By providing
excellent personal service to patrons, we are responsive, confidential, and unbiased in
recognizing the diverse needs and interests of the community we serve. CPL respects

the privacy and confidentiality of its library patrons and visitors.

Welcoming Access
CPL provides a safe, comfortable, accessible, and efficient facility that offers a
welcoming environment for all.



Sustainability

CPL is committed to practicing sustainability in all its operational, financial, and
building management practices. The library is governed by sound policies, plans,
financial management, and oversight.

Responsive

CPL strives to continually assess and stay current with the growing and changing
requirements of our community and to respond progressively to its intellectual, social,
artistic, and cultural needs. We respond with innovative approaches supported by the
most current technologies our fiscal landscape can support.

Professional Service
CPL provides its staff with the support, training, and professional development

opportunities necessary to continue offering quality and relevant services.

Cornwall’s Priorities for CPL:

e Inspiring & Functional Physical Spaces

e Dynamic Programs & Community Connection

e Collections for Today and Tomorrow

e Strong Leadership, Staffing & Organizational Capacity

e Sustainable Operations & Governance

Strategic Theme 1: Inspiring & Functional Physical Spaces



Community and staff priority: physical environment, quiet and productive spaces, teens’ space,
furnishings, signage

Goal 1.1: Improve the functionality and comfort of library spaces

Action Steps:

1. Conduct a space utilization and needs assessment with the support of a professional in
library functional design by 1/1/2027

2. Reconfigure furniture and shelving to improve flow, visibility, and flexibility

3. Upgrade seating, tables, and shelving with durable, adaptable furnishings

4. Implement zoning strategies to balance quiet, collaborative, and active use

Goal 1.2: Expand and enhance dedicated user spaces

Action Steps:
1. Develop clearly defined spaces for teens, children, quiet study, and productivity
2. Engage teens, families, and other users in co-design and feedback processes
3. Explore modular or phased renovation solutions to minimize disruption
4. Seek capital funding, grants, or partnerships to support space improvements
5. Develop a marketing plan and implement the plan in advance of a public vote (vote on a

one-time bond for more extensive capital improvements, if this is the recommended

course of action following the gap analysis)

Goal 1.3: Improve wayfinding and accessibility

Action Steps:

1. Redesign signage using clear, inclusive, and multilingual principles
2. Improve ADA accessibility throughout public and staff areas
3. Address lighting, acoustics, and noise management to support varied uses

Strategic Theme 2: Dynamic Programs & Community

Connection

Top community priorities: programs, community space, library as a gathering place



Goal 2.1: Expand inclusive, responsive programming for all ages

Action Steps:
1. Align programs with community interests, demographics, and life stages
2. Increase partnerships with schools, local organizations, and cultural groups
3. Pilot flexible formats such as drop-in, pop-up, and offsite programs
4. Evaluate attendance, equity of access, and participant feedback annually
5. Develop a marketing strategy for each demographic/age group

Goal 2.2: Strengthen the library as a community gathering space

Action Steps:
1. Increase availability and promotion of community meeting spaces
2. Simplify reservation and use policies
3. Host regular community-led events, forums, and civic conversations
4. Promote the library as a neutral, welcoming civic space

Goal 2.3: Support lifelong learning and creativity

Action Steps:
1. Expand workshops focused on technology, job readiness, and creative skills
2. Integrate Library of Things programming and demonstrations
3. Leverage local expertise through partnerships and volunteer-led learning
4. Explore the creation of volunteer development programs for middle school and early

high school youth, and incorporate volunteer opportunities related to maker spaces,
Library of Things, and other new spaces/programs

Community priorities: books, digital materials, Library of Things

Goal 3.1: Maintain a strong, relevant physical collection

Action Steps:



1. Increase investment in high-demand print materials
2. Conduct regular weeding to improve browsability and space use
3. Align collection development with community demographics and interests

Goal 3.2: Expand digital and nontraditional collections

Action Steps:

1. Grow digital collections based on usage trends and community demand
2. Expand and refresh the Library of Things
3. Establish clear policies for emerging formats and technologies

Goal 3.3: Improve discovery and access to materials

Action Steps:

1. Improve merchandising, displays, and reader’s advisory services
2. Integrate collection highlights into programs and outreach
3. Enhance catalog usability and staff support for discovery

Strategic Theme 4: Strong Leadership, Staffing &

Organizational Capacity

Staff priorities: leadership, communication, staffing, salaries/benefits

Intent: Ensure the library has the leadership, staffing structure, and skill sets necessary to meet

current and future community needs.

Goal 4.1: Conduct a comprehensive organizational and staffing analysis

Action Steps:

1. Conduct a library-wide gap analysis to identify differences between:
a. Current services and operations
b. Community expectations and strategic priorities
c. Organizational capacity and staffing

2. Conduct a study of the core functions of the library, including:



Public services

Collections

Programming

Facilities and physical environment
Technology and digital services

-~ o o0 T @

Outreach and community engagement
g. Administration and governance support
3. ldentify the staff skills, competencies, and roles required to effectively carry out each
function within Civil Service requirements
4. Compare required skills and functions to existing staffing levels, roles, and job
descriptions
5. Develop clear findings and recommendations for staffing structure and capacity

Goal 4.2: Align staffing structure and roles with library functions and

community priorities

Action Steps:
1. Update job descriptions to reflect functional responsibilities and required skills
2. ldentify opportunities for role redesign, cross-training, or specialization
3. Develop a phased staffing plan aligned with budget and service priorities
4. Evaluate the balance of full-time, part-time, and contract positions
5. Embed equity, accessibility, and customer service competencies across all roles

Goal 4.3: Define and support the leadership competencies required of the

Library Director

Action Steps:

1. Conduct a functional analysis of the Library Director role based on the library’s size,
services, and strategic direction
2. Clearly articulate essential Library Director skills and competencies, including:
a. Strategic planning and implementation
Organizational leadership and staff development
Clear, transparent communication and change management
Financial management, budgeting, and resource allocation
Facilities oversight and capital planning

™o o 0T

Community engagement and partnership development



g. Board relations and governance support
h. Data-informed decision-making and assessment
i. Equity, inclusion, and public service ethics
3. Align performance expectations, evaluation tools, and professional development with
these competencies
4. Use findings to inform recruitment, onboarding, and succession planning

Goal 4.4: Build staff capacity to meet evolving service demands

Action Steps:

1. Develop a staff training and professional development plan based on the staffing and
functions study

2. Provide leadership development opportunities for supervisors and emerging leaders

3. Strengthen internal communication structures to support transparency and
collaboration

4. Foster a culture of continuous improvement, accountability, and shared purpose

Staff input: board relations, long-term sustainability

Goal 5.1: Strengthen board and staff alignment

Action Steps:
1. Clarify roles and responsibilities of the board and administration
2. Provide regular board education and orientation
3. Develop a board self-evaluation framework
4. Align board goals with strategic plan priorities

Goal 5.2: Plan for long-term facility and operational sustainability

Action Steps:

1. Develop a multi-year facilities maintenance and improvement plan



2. Explore sustainability initiatives and energy efficiency opportunities, including the goal
of developing solar capacity and action steps to achieve installation by 2028
3. Evaluate long-term space needs, including renovation or expansion options

Goal 5.3: Use data to guide decisions and demonstrate impact

Action Steps:

1. Establish clear metrics for programs, collections, staffing, and space usage
2. Regularly share outcomes with staff, board, and community
3. Use data and feedback to refine services and priorities

Implementation & Evaluation

1. Annual work plans aligned with strategic goals
a. New Trustee Orientation and full strategic plan alignment orientation for all
trustees as a part of the reorganization meeting or in the first 2 months of the
new board term
b. Use the Measures for Success Guidance Document for the Goals and Action
Steps of the 2026-2031 Strateqic Plan
2. Regular progress reporting to the board
3. Midpoint review and adjustment in Year 3
4. Ongoing community and staff engagement

Possible Next Steps:

e Build a Year 1-5 implementation timeline (especially for the staffing analysis)
e Draft Board resolutions tied to Theme 4

e Create a Director competency framework suitable for evaluation or recruitment
e Tighten language further for political sensitivity or labor contexts
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CERIIMALL CORNWALL PUBLIC LIBRARY WORK FROM HOME POLICY

“‘Remote Work” is work performed in furtherance of routine duties at places other
than the Cornwall Public Library’s (CPL) business address (excluding business travel and
presentations).

CPL uses three types of Remote Work:

1. When determined per ADA regulations to be a reasonable accommodation
2. Remote Work during a System Emergency
3. Remote Work as part of a routine “Remote Work Program”

Remote Work (1) as a reasonable accommodation is governed by the Americans with Disabilities
Act (ADA) and New York State Laws.

Section | of this policy covers Remote Work during a declared Emergency (2).
Section Il of this policy sets forth the Guidelines of the Library’s Remote Work Program (3).
SECTION I: REMOTE WORK DURING AN EMERGENCY

Remote Work during an emergency is a temporary way to continue essential CPL operations and
complete assignments that your supervisor deems achievable from a remote setting. During an
emergency, CPL may require employees to work remotely. Sometimes, the assignments or duties
may not be the same as the responsibilities performed while in the library. For example, reading
professional development articles may be assigned or other such research that would benefit the
library.

To the greatest extent possible during the emergency, CPL will use the guidelines in Section Il to
arrange Remote Work accommodations with employees. However, it will be understood that
many employees may not have the time nor ability to meet the requirements regarding a
professional work environment in their home, and that factor will not be considered for
performance evaluation purposes when the employee is required to work from home during an
emergency. Further, typical eligibility requirements may be waived.

If a technical concern prohibits productive access to working remotely during scheduled work time
during an emergency, notify the Library Director by telephone as soon as possible.

For purposes of this Policy, an “emergency” is determined solely by CPL.

SECTION IIl: REMOTE WORK

Working remotely can be beneficial for employees for a number of reasons. It can help employees
balance their work/home life if they have long commutes, pre-or post-work activities, and can also
enable employees to work from home when it is of benefit to CPL. This program will be most
successful for those employees who are self-disciplined and have a home work environment free
from distractions.



All remote work schedules/hours must be pre-approved by the Library Director (a Senior staff
member may be appointed to take over if the Library Director becomes unable to work).

Working remotely is not a replacement for appropriate child or dependent care or for otherwise
attending to personal needs or obligations. The focus of the arrangement must remain on job
performance and meeting business demands or dates set by the Library Director.

Errands, home maintenance, and all other non-work-related activities are prohibited during the
employee’s work hours unless approved by a supervisor and accounted for appropriately on the
employee’s timesheet.

Equipment and Tools
To the extent devices and materials are available for loan, Cornwall Public Library (CPL) will
provide the necessary tools/equipment for the employee to perform their duties. This may

include computer hardware, software, email, voicemail, hotspots, and other equipment.

Office supplies may be obtained at CPL. Out-of-pocket expenses for office supplies will not be
reimbursed unless approved in advance, verbally (followed up by an email), or in writing.

The use of equipment and software provided by CPL for use at the remote work location is limited
to the employee for purposes relating to CPL's business. All CPL-provided equipment, data,
information, and resources remain the property of CPL.

Requirements

Remote work productivity and performance must be effective, and this policy should not create
inequity for other employees.

Employees are expected to work their entire schedule and are required to record all hours worked
and major tasks accomplished on a daily basis.

Maintaining a Professional Work Environment

Employees who participate in the Remote Work Program are expected to create a positive and
professional experience. It is each employee’s responsibility to ensure they have established a
work area in the home that is as free from domestic noise and interruptions during the full length
of their assigned workday to be able to deliver exceptional customer service and a high-quality
interaction, as is reasonably possible.

Program Provisions

CPL reserves full discretion to amend, terminate, or suspend any and all provisions of the Remote
Work Program.

Performance Expectations & Evaluations



Employees participating in the Remote Work Program are to complete all assigned work
according to procedures and expectations mutually agreed upon by the employee, the
employee’s supervisor, and the Library Director, and according to the job expectation and
description.

A decline in performance may be grounds for removal from the Remote Work Program
participation and/or disciplinary action, up to and including termination.

Participating employees will be required to meet in the office as necessary, appropriate, or
requested. This includes, but is not limited to, attending training sessions, participating in
meetings, reviewing work products and performance, and receiving assignments.

Income Tax

It will be the employee’s responsibility to determine any tax implications of maintaining a home
office area for a not-for-profit employer. CPL will not provide tax guidance nor will CPL assume
any additional tax liabilities. Employees are encouraged to consult with a qualified tax
professional to discuss tax implications.
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