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Cornwall Public Library
May 13, 2026
Regular Meeting Agenda

Roll

Approval of Agenda

Approval of the Minutes: April 8, 2026; April 28, 2026.

Financial Review

A. Approval of Warrant #10

Public Remarks

Communications/Donations

Director’s Report — See Google Docs

Committee Reports

A. Finance Committee:

1. Motion to Approve $25.00 donation from Barbara Miller, the cousin of
Kathleen Cockey. Motion to approve $1,000.00 donation from Warren &
Mary Mumford in appreciation of Charlotte A. Dunaief’s continued
support of the Annual Timothy Mumford Memorial Poetry Competition.

Policy Committee: Review of Work at Home Policy

Building, Grounds & Sustainability Committee

Friends

Personnel Committee: Motion to approve resignation of Patricia King effective

on May 31, 2026. Motion to approve hiring Patricia King as Library Clerk

effective on June 1, 2026.

F. Strategic Planning Committee: Motion to approve Final Draft of Strategic Plan

Unfinished Business: Solar grant application update: EBSCO Grant completed and was

moow

submitted on 4/21/2026; Brandt was given a hard copy, which she
digitized.

New Business: Approve 2025 NYSL Annual Report for CPL

Public Remarks

Adjournment

Next Regular Board Meeting Wednesday, June 10, 2026, 7 PM



Board members thanked Michelle Query for her efforts to develop the Strategic Plan. Michelle
Query thanked the Board members for their help during her tenure as a Trustee.

IX. Unfinished Business

X. New Business: A motion to approve the 2025 NYSL Annual Report for CPL was made by
Fran Kramer, seconded by Julia Dahl, and unanimously approved.

XI. Public Remarks: Mr. Greg Robie, referring to the previous discussion regarding the
Circulation Desk, stated that the desk, in his judgment, is not modifiable and attempts to remove
only the top may jeopardize the integrity of the structure.

*kkk

A motion to enter Executive Session to discuss a personnel matter was made by Fran Kramer,
seconded by Lucinda Poindexter, and unanimously approved at 7:31 pm.

A motion to return from Executive Session was made by Julia Dahl, seconded by Brandt Knapp,
and unanimously approved at 7:57 pm

*kkk

XIl. Adjournment: A motion to adjourn was made by Brandt Knapp, seconded by Michelle
Query, and unanimously approved. The Regular Board Meeting was adjourned at 7:58 p.m.

Next Regular Board Meeting, Wednesday, June 10, 2026, 7:00 p.m



Cornwall Public Library Board of Trustees Meeting
April 8, 2026, 7:00 p.m.
Minutes

Meeting was called to order by Christopher DeFilippi at 7:00 p.m.

I. Roll: Trustees Present: Christopher DeFilippi (President), Michelle Query (Vice President),
Lucinda Poindexter (Secretary), Amy Stermer, Brandt Knapp

Also present: Charlotte Dunaief (Director), Cathy Squillini (Minutes)

Excused: Julia Dahl, Fran Kramer, Allison Barry (Treasurer)

Il. Approval of Agenda: A motion to approve the agenda was made by Michelle Query,
seconded by Lucinda Poindexter and unanimously approved.

lll. Approval of the Minutes: A motion to approve Draft Minutes of the March 11, 2026, Regular
Meeting was made by Lucinda Poindexter, seconded by Michelle Query, and unanimously
approved.

IV. Financial Review: A motion to approve Warrant #9 in the amount of $112,837.09 was made
by Lucinda Poindexter, seconded by Amy Stermer, and unanimously approved.

V. Public Remarks: None

VI. Communications and Donations: The Director circulated recent communications.

VII. Director’s Report: See Google Docs for full report.

The IT transition work is nearly complete. There are still a couple of questions regarding
Envisionware that Dawn Thornton, Adult Services, is working to resolve.

Staff have commented on the damaged carpeting near the Circulation Desk which could
turn into a fall hazard for patrons.

The Director is finishing the 2024/25 Annual Report for 2024-2025; RCLS is reviewing.

VIIl. Committee Reports:

Finance Committee: A motion to approve a donation of $250 from the family of Lorraine
Weinberg for the Annual Lorraine Weinberg Memorial Opera Program was made by Brandt
Knapp, seconded by Amy Stermer, and unanimously approved.

Christopher DeFilippi read the following

WHEREAS, the Cornwall Public Library is authorized to enter into cooperative agreements
under New York General Municipal law; and WHEREAS, the Board seeks to invest funds safely
and efficiently; NOW, THEREFORE, BE IT RESOLVED, that the Board authorizes participation
in NYCLASS and approves execution of the Municipal Cooperation Agreement;



BE IT FURTHER RESOLVED, that the Treasurer is authorized to execute the agreement and
manage deposits and withdrawals on behalf of the Library.

Motion to approve made by Michelle Query, seconded by Lucinda Poindexter, and unanimously
approved.

Policy: A motion to approve the Emergency Pickup Location Policy and application was made
by Amy Stermer, seconded by Christopher DeFilippi. Discussion: Applicants will be approved to
use CPL as an emergency pick-up location on a first come, first served basis. The application
will be renewable annually based on the date of the initial application. A vote to approve the
Policy and application was unanimous.

Buildings, Grounds, and Sustainability: The EBSCO grant application and letter to Senator
Skoufis regarding solar will be finished this week. The Circulation Desk redesign will include two
windows so that two employees can comfortably work serving patrons at the same time. The
main desk surface will also be replaced. The Committee will collaborate with Mothers Out Front
to help gain community support for the solar project. Three estimates have been received; the
Director sent the estimates to Board members.

Friends: The Friends’ next meeting is scheduled for Monday, April 13.
Personnel: None

Strategic Planning Committee: The Strategic Plan beginning July 2026 to June 2031 was
introduced for vote at the May meeting.

IX. Unfinished Business: On Earth Day, Mothers Out Front will be seeking endorsement of the
solar project by obtaining signatures from the community.

A motion to enter Executive Session was made by Amy Stermer, seconded by Lucinda
Poindexter, and unanimously approved. The Board entered ES at 7:36 p.m.

A motion to return from ES was made by Amy Stermer, seconded by Michelle Query and
unanimously approved. The board returned from ES at 7:53 p.m.

X. New Business: The Director reported that there are eight candidates running for the Board
and three available seats. The ballot is getting approved and there is an information binder
outside the circulation Desk with budget and candidate details.

XI. Public Remarks: None

XIl. Adjournment: A motion to adjourn was made by Michelle Query, seconded by Amy
Stermer, and unanimously approved. The Regular Board Meeting was adjourned at 7:55 p.m.

Next Regular Board Meeting, Wednesday, May 13, 2026, 7:00 p.m



Warrant #11

May-26
Date Name Amount
05/06/2026 Alan Burger -7,000.00
05/12/2026 Nationwide NYS Deffered -1,012.99
05/13/2026 Benninger Landscaping LTD -1,050.00
05/13/2026 Interstate Waste Services -183.04
05/13/2026 MDS HVAC-R Inc -500.00
05/13/2026 NYS Health Insurance Pending Acct -10,442.82
05/13/2026 Frontline Data Services -2,920.35
05/13/2026 Aflac -93.70
05/18/2026 Verizon -119.00
05/18/2026 NET 2 PHONE -229.35
05/20/2026 Village of Cornwall on Hudson -204.98
05/20/2026 Continental Screen Printing, Inc. -460.00
05/26/2026 Nationwide NYS Deffered -406.53
05/26/2026 NYS & Local Retirement -1,417.49
05/31/2026 Elan Financial Services -1,639.47
05/31/2026 Toshiba -84.00
05/31/2026 Toshiba -728.06
05/31/2026 Hudson Valley Times Media Group -58.00
05/31/2026 Kristin Schneider -45.85
05/31/2026 National Geographic -89.00
05/31/2026 Dawn Thornton -56.00
05/31/2026 Denise Schirmer -300.00
05/31/2026 The Atlantic -59.95
05/31/2026 Auric Information Packaging -1,482.00
05/31/2026 Cengage Learning Inc/Gale -462.75
05/31/2026 hoopla -1,689.22



05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026
05/31/2026

Central Hudson Gas & Electric Corp -44.07
Blackstone Publishing -272.10
Adirondack Explorer -20.00
J&G Law, LLP -1,232.41
P&P Quick Copy Center -540.00
Brodart Co- JUV -410.06
RCLS -152.00
Cooks lllustrated -35.95
Lydia Adams Davis -150.00
Hannaford -141.54
Brodart Co.- McN -610.75
Ingram Library Services -1,173.03
Playaway Products -315.91
Staples -748.96
Scholastic Inc. -298.60
ALA- Member Services -455.00
Demco, Inc. -319.73
Regina Klenosky -450.00
Will Shaw -575.00
Lisa Sinclair -187.55
Rockness Music LLC -825.00
Hudson Valley Times Media Group -58.00
Central Hudson Gas & Electric Corp -2,012.97
Hudson Valley Times Media Group -58.00
Lisa Sinclair -71.21

-$  43,892.39



Budget Overview: Budget_FY27_P&L - FY27 P&L

Cornwall Public Library

July 2026 - June 2027

TOTAL
Revenue

4002 Local Public Funds 1,662,385.00
4082 Income 5,500.00
4401 Interest Income 15,000.00
4706 Friends of the Cornwall Public Library 13,500.00
4760 Grants/Other 2,926.00
4840 RCLS- LLSA 4,950.00
Unapplied Cash Payment Revenue 0.00

Total Revenue
GROSS PROFIT

Expenditures
6010 Retirement
6020 6020 NYS Disability Benenfits
6030.8 FICA/Medicare Expense
6060 Worker's Compensation
6090 Health Insurance
6141 Professional Library
6142 Clerical Salary
6143 Treasurer Salary
6144 Custodial Salary
7410 Books
7411 Movie License
7412 Video/Music/Books on Tape
7413 Serials/Reference
7430 Supplies
7431 Telephone
7432 Square Processing Fees
7433 Postage and Shipping
7434 Printing
7435 7435- Travel/Conference
7437 Professional Fees
7438 Dues
7439 Equipment Repair
7450 Utilities/Fuel
7451 Custodial Supplies
7452 Repairs to Building
7454 Building Insurance
7455 RCLS/ IT Services
7469 Service Contracts
7800 Capital Expenditure
Payroll Expenses
Unapplied Cash Bill Payment Expenditure
Total Expenditures

NET OPERATING REVENUE

$1,704,261.00
$1,704,261.00

95,172.00
2,500.00
86,926.00
6,000.00
167,072.00
235,508.00
651,688.00
6,752.00
34,476.00
78,480.00
725.00
45,500.00
17,750.00
33,500.00
10,800.00
100.00
3,000.00
5,000.00
4,036.00
54,600.00
2,000.00
0.00
35,000.00
3,000.00
16,000.00
18,000.00
57,314.00
33,362.00
0.00

0.00

0.00
$1,704,261.00

$0.00



Cornwall Public Library

Budget Overview: Budget_FY27_P&L - FY27 P&L
July 2026 - June 2027

TOTAL

NET REVENUE $0.00




CORNWALL |
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Cornwall Public Library
Budget vs. Actuals: Budget FY26_P&L - FY26 P&L

July 1, 2025 - May 29, 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
Revenue
4002 Local Public Funds 1,619,103.00 1,619,103.00 100.00 %
4082 Income 15,570.03 5,245.00 296.85 %
4401 Interest Income 5,436.91 500.00 1,087.38 %
4706 Friends of the Cornwall Public Library 6,552.58 13,500.00 48.54 %
4760 Grants/Other 11,854.16 10,000.00 118.54 %
4840 RCLS- LLSA 5,496.00 4,810.00 114.26 %
9999 Prior Year Grant Back Out 5,000.00
Total Revenue $1,664,012.68 $1,658,158.00 100.35 %
GROSS PROFIT $1,664,012.68 $1,658,158.00 100.35 %
Expenditures
6010 Retirement 104,695.00 82,827.00 126.40 %
6020 6020 NYS Disability Benenfits 2,091.99 2,500.00 83.68 %
6030.8 FICA/Medicare Expense 63,618.59 77,068.00 82.55 %
6060 Worker’'s Compensation 4,068.00 9,200.00 44.22 %
6090 Health Insurance 94,933.13 131,126.00 72.40 %
6141 Professional Library 195,012.45 285,908.00 68.21 %
6142 Clerical Salary 521,440.38 590,760.00 88.27 %
6143 Treasurer Salary 6,101.07 6,620.00 92.16 %
6144 Custodial Salary 23,620.89 40,736.00 57.99 %
7410 Books 48,551.85 68,468.00 70.91 %
7411 Movie License 705.01 700.00 100.72 %
7412 Video/Music/Books on Tape 30,190.64 41,490.00 72.77 %
7413 Serials/Reference 11,590.55 16,900.00 68.58 %
7430 Supplies 20,911.94 34,500.00 60.61 %
7431 Telephone 3,933.94 4,000.00 98.35 %
7432 Square Processing Fees 83.09 50.00 166.18 %
7433 Postage and Shipping 4,812.90 3,000.00 160.43 %
7434 Printing 3,276.09 7,500.00 43.68 %
7435 7435- Travel/Conference 1,411.17 4,036.00 34.96 %
7437 Professional Fees 37,108.54 45,075.00 82.33 %
7438 Dues 2,953.94 1,500.00 196.93 %
7439 Equipment Repair 75.00
7450 Utilities/Fuel 29,340.03 40,999.00 71.56 %
7451 Custodial Supplies 2,073.07 3,500.00 59.23 %
7452 Repairs to Building 12,867.90 27,000.00 47.66 %
7454 Building Insurance 15,231.39 16,000.00 95.20 %
7455 RCLS/ IT Services 100,606.05 77,472.00 129.86 %
7469 Service Contracts 23,283.77 39,223.00 59.36 %
Total Expenditures $1,364,588.37 $1,658,158.00 82.30 %
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Cornwall Public Library

Budget vs. Actuals: Budget FY26_P&L - FY26 P&L
July 1, 2025 - May 29, 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
NET OPERATING REVENUE $299,424.31 $0.00 0.00%
NET REVENUE $299,424.31 $0.00 0.00%
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Free Direct Access Plan 2027 - 2031

L. INTRODUCTION

The Free Direct Access Plan (The Plan) is a State-approved agreement between the Ramapo Catskill
Library System (RCLS) and the State Education Department's Division of Library Development of the
New York State Library and is required by Commissioner's Regulation §90.3(a) through (d)(4).

RCLS encompasses three counties: Orange, Rockland, Sullivan, and a portion of southern Ulster
County, with forty-six public libraries. The total population within the System's service area is 858,351.

II. FREE DIRECT ACCESS PLAN

1. Describe how all individuals residing within the boundaries of the System but outside
a member public library’s chartered service area will receive library services.

All residents of the RCLS service area are entitled to library cards from their home libraries, defined as
those libraries supported by the municipalities or districts in which the residents live.

The Plan recognizes the need for communities to provide tax support for library services to their
residents and further acknowledges that communities that do so should neither be expected nor
required to provide free library services to residents of communities that do not provide tax support
for library services.

Individuals residing in jurisdictions with populations of over 10,000 are subject to the terms of the
Regulations of the Commissioner of Education §90.3 (d)(2)(i). Anyone living in the RCLS service area
is entitled to walk-in, on-site Access to all library materials at any member library, and use of computers
with Access to the Internet (per NYCRR Title 8 - §90.3(a) through (d), (4)).

However, the following limitations may be imposed, as per Section (d)(2)(iii) of Commissioner’s
Regulation §90.3 and the Division of Library Development Guidelines:

1. Member libraries may give preference to the residents of their taxing district for attendance at
library programs.

2. Member libraries may give preference to the residents of their taxing district in the use of
computer and Internet resources.

3. Member libraries may give preference to the residents and organizations of their taxing district
in the reservation and use of meeting rooms.

RCLS 2027 — 2031 Direct Access Plan 1



The entitlement to library services and borrowing privileges outlined in this Plan shall be forfeited by
any individuals who fail to observe the rules and regulations or follow the policies of the RCLS member
libraries and/or RCLS.

2. Describe how the System will assure that those persons living within the System
boundaries in an area where a member library chooses to withdraw from the System, or
where a chartered and registered library was never a member of the System, will be
served by the System.

All chartered and registered libraries now within RCLS boundaries are members of the System. Should
a member library choose to withdraw from the System, residents from that library's service area would
continue to be eligible to borrow materials purchased with Central Book Aid, and to access the
NOVELNY and System-funded electronic databases.

Residents served by newly chartered and registered libraries that have not joined the System will be
served by RCLS in the same manner as stated in Section 1.

3. Describe what the System considers "serious inequities and hardships" and the
criteria used by the System to make the determination.

RCLS considers "serious inequities and hardships” to be those conditions that adversely affect residents
of the chartered areas of member libraries and/or significantly deprive resident borrowers of the
opportunity to borrow library materials, relying instead on the collections, services, and funds of
neighboring member libraries. There is no other service in New York State in which residents of one
taxing jurisdiction are expected to support services for residents of another taxing jurisdiction.

Should a member library want to provide the residents of an unserved jurisdiction with full library
services, it must enter into a contract with the unserved jurisdiction. The unserved jurisdiction is not
to pass the cost to individuals residing within the jurisdiction as per Commissioner Regulation §90.3.
The minimum contract rate with the unserved jurisdiction must be equal to the local per capita
expenditure or two thirds (2/3) of the median per capita expenditure, whichever is higher, for the
county in which the library is located.

This rate is to be adjusted annually based on the most recent Annual Report data.

All contracts are encouraged to be submitted to RCLS for review prior to signing. RCLS will ensure that
the contract meets all criteria defined above.

Member libraries that choose to provide the residents of an unserved jurisdiction with local library
services only, with no direct access rights, may set their own contract rate or can provide this service
without a contract.

"Serious inequities and hardships" also occur when the patrons of one member library excessively use
the services of a neighboring library. See Section 4.

RCLS 2027 — 2031 Direct Access Plan 2



4. Describe what constitutes excessive out-of-chartered/contracted service area
borrowing in the System.

RCLS considers "excessive out-of-chartered/contracted service area borrowing" to be:

1. 25% of a member library's total circulation based on eighteen months' average to residents of
all geographic areas outside the library's chartered service area.

2. 15% of a member library's total circulation based on eighteen months' average to residents of
a single geographic area, which is: (a) served by another chartered public library OR (b) served
by a contract with another member library OR (c) does not provide equitable funding for library
services, as determined by Section 3.

Either or both libraries affected by excessive use may file a complaint pursuant to Section 6 below. In
addition, an annual fee can be applied to a library that is found to be “excessively borrowing” from
another library by more than 15%. Statistics to identify these situations are available through the
Integrated Library System and are provided to member libraries yearly by the System.

5a. Describe the unserved and underserved populations within the System.

Unserved populations exist in pockets throughout the RCLS service area and have been mapped by
the NYSED Division of Library Development. The total untaxed/unserved population is 31,071. There
are also unserved jurisdictions that have entered into contracts with a chartered library and provide
tax support for service. The total population covered by contracted service is 38,406 people.

Underserved populations are those whose chartered/contracted library service is not equitable
according to System standards as defined in this Plan. Typically, the library has a budget that does
not meet the criteria set out in Section 3 above. Patrons of such libraries are tacitly encouraged to
rely on other System libraries for the convenience of hours, depth of collections, Internet access,
program offerings, and knowledgeable staff to meet their needs.

5b. Describe the criteria used by the System to identify libraries as having an inadequate
level of local income to support the delivery of acceptable library services
(underserved).

A library's inability to comply with the New York State Minimum Library Standards as per their annual
report, and/or with a per capita expenditure of less than two thirds (2/3) of the median of the libraries
in the county within which it is located, as specified in Section 3 above, may be considered underserved.
5¢. Describe the actions the System will take to expand the availability of library
services to unserved and underserved individuals residing within the boundaries of the
System.

RCLS staff and trustees will work with member libraries to encourage and assist them in their efforts
to improve services and approach local officials for improved funding.

. Libraries that currently do not hold budget votes will be informed about Section 259 of
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Education Law, "Chapter 414" and special district status.

. Governing authorities in unserved jurisdictions will be notified of the need to provide tax
funding if full library service is to be allowed/continued.

. The three regional library associations within RCLS borders, the Directors’ Association
Direct Access Committee, and the Plan of Service Committee will be encouraged to
participate in meetings with affected jurisdictions.

. Member libraries subject to overuse by residents from other member libraries will be
encouraged to invoke the restrictions permitted under Commissioner’s Regulation §90.3,
in accordance with the guidelines set out in this Plan, as a means to reinforce the
reciprocity that is the cornerstone of Direct Access.

. RCLS will encourage unserved jurisdictions to contract for library service with a member
library or, by action, to charter a new library.

5d. Provide a timetable for such actions.

RCLS and member libraries will continue to work with any and all unserved jurisdictions to help them
understand the value of providing their residents with library services. RCLS staff will assist these
jurisdictions in getting the information they need to undertake the action to charter a library, and will
help these jurisdictions make contact with member libraries in order to enter into contracts for library
services.

Residents in jurisdictions that are not willing to enter into contracts or establish a chartered library will
not be able to access library services, except for limited services available from the Central Library,
some State-supported services, and through local service-only cards with member libraries that choose
to offer limited service with or without a contract.

5e. Identify who will be responsible for carrying out these actions.

Adequate funding is the responsibility of the member libraries' trustees. The encouragement of
improved library services throughout the System is set forth in Section 5¢ above. RCLS is responsible
for educating the public, especially untaxed/unserved communities, with regard to the terms of its
Direct Access Plan.

6. Describe the conditions under which modifications to the free Direct Access Plan can
be made.

All recommendations for modification of the Plan shall be initiated by the Directors’ Association-Direct
Access Committee at the request of a member library's Director and Board of Trustees and must be
approved by the Association and ratified by the RCLS Board of Trustees.

Prior to bringing a request to modify the Direct Access Plan, a member library's Director and Board of
Trustees must make a good-faith effort to resolve any serious inequities or excessive use with the
Library Director and Board of the Library exhibiting such behavior.

In instances of a declared State of Emergency and/or public health crisis that force libraries to restrict
their hours/services in the interest of public health, a member library may choose to restrict Access to
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their building to cardholders of their library only. Curbside service may be used to fulfill free direct
Access where building access would pose an unnecessary, increased health risk to member library staff
and the cardholders of that library.

6a. Without the prior approval of the Commissioner of Education

RCLS member libraries that experience excessive out of chartered service area borrowing, as defined
in Section 4 above, may file a written complaint with the Direct Access Committee

1. The Direct Access Committee will review the circumstances regarding the complaint by verifying
the levels of library use leading to the claim, as well as verifying any other criteria in the claim
that may be applied under the Plan.

2. The Direct Access Committee will make a recommendation to the Directors’ Association after
confirming all claims of serious inequities and hardships submitted by the member library are
valid.

3. The Direct Access Committee's recommendations will be moved for approval by a majority vote
of the Directors’ Association and then moved to be ratified by the RCLS Board of Trustees in a
public meeting. Approved recommendations will be implemented following such ratification.

Based on the Directors’ Association and RCLS Board of Trustees accepting a claim of serious inequities
and hardship as valid, one or more of the following will be

1. The placing of restrictions on the loan of library resources, said restrictions to be limited to non-
print materials and equipment, and print materials less than one year from the acquisition date
and purchased with local funds;

2. The placing of restrictions on attendance at library programs due to lack of space or staffing to

accommodate non-residents, provided such programs are supported entirely by local funds;

The placing of restrictions on new or experimental collections;

The placing of restrictions due to the inability of neighboring libraries to provide reciprocity for

borrowing similar high-demand materials;

Hw

The Direct Access Committee will review restrictions yearly to ensure they remain warranted.
6b. With the prior approval of the Commissioner of Education

Proposed restrictions to library services or Access beyond those defined in the Plan must be approved
by the RCLS Board of Trustees and the Directors’ Association prior to transmission to the Commissioner
of Education for approval.

Guidelines for Direct Access Committee action regarding complaints, with the prior approval of the
Commissioner of Education, are as follows:

1. A complaint must be presented to the Direct Access Committee in writing by the affected
library, including the following information:
a. Alist of actions taken by the library Board(s) affected to resolve the issue(s)
b. A clear description of the proposed restrictions and modifications to the Plan being
requested, provided such modifications do not include charging for library
services;
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C. A clear description of the anticipated impact on resident and non-resident
borrowers after proposed modifications are implemented;
d. Atime frame for the beginning and end of such restrictions and modifications.

2. The complaint will be discussed with representatives of all parties concerned at a Direct
Access Committee meeting.

3. The Direct Access Committee's recommendations for the resolution of a complaint will be
moved for approval by the Directors’ Association and the RCLS Board of Trustees.

4. The RCLS Board will submit the recommendations for the resolution of a complaint to the
Commissioner of Education for approval.

7. Describe how the System will assure that member libraries are complying with the
System's free Direct Access Plan.

1. The Direct Access Committee and RCLS will review the annual statistics generated by the
Integrated Library System (ILS) to monitor direct access activity.

2. Complaints regarding violations of the Free Direct Access Plan will be referred to the Direct
Access Committee.

8. Describe how the System obtained member library input to the Direct Access Plan

1. The first draft of the Plan was updated and reviewed by the Chair of the Direct Access
Committee and the RCLS Executive Director on January 27, 2026

2. The second draft of the Plan was reviewed by the Direct Access Committee on February
9, 2026

3. The third draft of the Plan was presented to the Direct Access Committee on March 12,
2026

4. The fourth draft of the Plan was reviewed by the Directors’ Association on April 14, 2026

5. The RCLS Direct Access Plan approved by the Association on May 13, 2026, will be
distributed to the member library Boards of Trustees for approval by the majority by
June 2, 2026

6. The RCLS Direct Access Plan, approved by the majority of member library Boards on
xxxx will be distributed to the RCLS Board of Trustees for approval

7. The RCLS Board of Trustees approved the RCLS Free Direct Access Plan on xxxx

8. The final Free Direct Access Plan will be distributed to the New York State Library for
approval on xxx
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I11. DEFINITIONS

Public Library System means a library established by one or more counties, a group of libraries
serving an area including one or more counties in whole or in part, a library of a city containing one or
more counties, or a cooperative library system established pursuant to the provisions of section 255 of
the Education Law.

Approved Plan of Service means a plan of library service submitted by a public library system board
of trustees in accordance with section 272 of the Education Law that has been approved by the
Commissioner pursuant to the provisions of this section. The plan of service defines the mutual
commitments, responsibilities, and obligations of the public library system and its members in meeting
the service needs of the area served and statewide library service goals.

Direct Access means the ability of an individual, who resides within the boundaries of a public library
system and who has a valid borrower's card issued by the System or any member library in the System,
to borrow materials for home use directly from the premises of any library that is a member of the
public library system on the same basis as that specified for cardholders in each individual library.

Chartered service area means the geographic area served by a library as stated in charter
documents as approved by the Board of Regents and on file with the department. For purposes of this
section, the phrase "and its environs" or its equivalent, as contained in any charter document will not
be recognized by the Commissioner as a valid part of the library's chartered service area. For purposes
of this section, the Commissioner will not recognize areas served by the library under contract as a
valid part of a library's chartered service area.

Curbside use means the ability of an individual to use library resources on the outside of the premises
of a library based on availability.

Resident borrower means an individual who resides within the boundaries of the chartered service
area of a public or Association or Indian library as defined in section 253 of the Education Law and who
is a library card holder at that library.

Non-resident borrower means an individual who resides outside the boundaries of the chartered
service area of a public or Association or Indian library as defined in section 253 of the Education Law
and who is a library cardholder at that library or at another member library of the public library system
who is a system cardholder.

Library resources mean the print and non-print materials owned by the library and any other services
provided by the library to the resident borrowers of the library's chartered service area.

On-site use means the ability of an individual to use library resources on the premises of a library.

Serious inequities and hardships mean those conditions which adversely affect resident borrowers
of member libraries. Such conditions are defined in accordance with the free direct access provisions
contained in each System's approved Plan of Service and may include, but are not limited to, a definition
of what constitutes excessive borrowing of a library's resources by non-resident borrowers.

Supported is defined as financial support to a library either by charter or by contract.

RCLS 2027 — 2031 Direct Access Plan 7



Tax support means funds supplied by local taxing agencies, which may be municipalities, school
districts, or special districts. These funds may be from the library's sponsoring municipality or from a
non-sponsoring municipality in payment for library services.

Unserved means those individuals residing in geographic areas that are within the boundaries of a
public library system but outside the boundaries of the chartered service area of a library that is a
member of that System.

Underserved means those individuals residing in geographic areas that are within the chartered
service area of a member library and which the public library system has identified as having an
inadequate level of local income to support the delivery of acceptable library services.

Approved by the Directors’ Association — May 13, 2026

Approved by a majority of member library Boards of Trustees — xxx
Adopted by the RCLS Board of Trustees xxx

Approved by the Division of Library Development — xx
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Adult Programming & Outreach Projects: May 2026

Library Sponsored Programs:

Date Title of Program Attendance
5/1/26 Flower Button Bouquet in a Salt Shaker 15
5/4/26 Behind the Iron Curtain: Jazz Ambassadors 38
5/4-5/18/26 Creative Writers Group

(5/4-11,5/7-9,5/18-8) 26
5/8/26 Hudson Highlands Photography Club & Workshop,

Opening Reception 28
5/13-5/27/26 Cornwall Canasta Card Crusaders

(5/13-11,5/20-9,5/27-9) 29
5/7-5/21/26 Mahjongg

(5/7-12,5/14-12,5/21-9) 33
5/18/26 World Bee Day Celebration 25
5/30/26 Friends of the Cornwall Public Library Annual Meeting 16

TOTAL: 260

Conference Room Use Only:

Date Title of Program Attendance
5/5/26 Cornwall Clean-up Crew 15
5/11/26 Friends of the Cornwall Public Library Business Meeting 9
5/19/26 Cornwall Girl Scouts 23
5/19/26 Resumes & Interview Collaboration 2
5/27/26 Cornwall Garden Club 9
TOTAL: 58

Donations to Friends of Cornwall Library:

Date Title of Program Donation Amount
5/1/26 Flower Button Bouquet in a Salt Shaker S 17.68
5/4/26 Behind the Iron Curtain: Jazz Ambassadors S 146.00
5/18/26 World Bee Day Celebration S 27.00

TOTAL: March: $ 190.68
YTD, (7/25-Present): $1,620.54

Applied and received Grant — sponsored Assemblyman Eachus $1,095.00
and The Town of Cornwall (5600 — Holiday Music, $495 GNSO Bus)






Youth Services - End of Month Report — May 2026

Program name Date Children Teen Adults Vols Total
Vote Day ST 5/5 9 8 17
Kids Vote 5/5 24 24
Yoda Craft 5/5 10 10
Chess 5/16 10 3 13
Baby & Me 5/1, 15, 22, 29 63 74 137
Dog Tales 5/4,5/18 10 10
Family Story 5/12, 19, 26 47 44 91
PJ ST 5/14 6 8 14
Yoga 5/27 10 10
TUT 5/8 6 6
ChatterBooks 5/19 11 11
Book Break 5/20 3 3
Pokemon 5/21 22 17 39
Vol. Interviews | 5/26, 28, 29 30 30
Comic Club 5/12,5/26 21 21
Dig in the Dirt 5/2 25 20 45
TOTALS

271 36 174 481

Meetings and Enrichment
5/1 —June and Summer planning meeting — Lisa and Aaron
5/2 — Hudson Children’s Book Festival — Lisa
5/14 — Phone Mtg. with Library Development Solutions — Aaron
5/15 — Phone Mtg. with Library Development Solutions - Lisa
5/19 — Dept. Mtg. — Lisa and Aaron

Personnel Committee (Summer Clerks) — Lisa and Aaron
5/21 — Staff Mtg. — Lisa and Aaron
5/30 — Sullivan County Book Festival - Aaron

Questions @ the Desk

Reference 190, Circulation 125, Phone 29, Tech 21, iPads lent 102, Book Clubs 19, Story Times 31,
Misc.32, Issues with Libby (5/16-5/17) 8.

Reflections

We have been very busy planning, prepping and organizing things for the Summer Reading Program.
Patrons were happy to see our Asian Pacific American Heritage Month book display in the children’s area
— Sharon, thank you for curating the display!

Respectfully submitted, 5/30/26 las



Adult Services May 2026 Report
(Submitted by Dawn S. Thornton)

REFERENCE:

Reference Questions: 74 (83); 1-on-1 Tech Help: 18 (23);
Circulation: 28 (24); Direction: 12(20); Reader’s Advisory: 0 (0);
Faxing: 0 (0); ILL/SEAL Borrowed: 13 (29) ILL/SEAL Loaned: 0 (1);
Quick Tech Assists: 89 (111); Pull List: 1130 (1210); Reservations: 1
(0); Printing: 118 (166); Phone: 33 (23); Guest Pass: 102 (90);
Items Lent: 11 (11); Misc: 30 (36); Laptops: 1 (1); Virtual Ref: 5 (7)

Notary Service: 58; (40)

Database Stats: EDS Publication Finder: 3; Funk & Wagnalis: 2
(2); Image Collection: 4 (2); Library, Information: 2 (1);
MasterFile Premier: 9 (2); MasterFile Prem. Ref. EBook: 2 (1);
Middle Search Plus: 3 (2); Middle Search Ref eBook: 2 (1); Topic
Overviews Public Libraries: 2 (3); Ebscohost: 2 (1)

Ancestry: Searches: 6 (67); Citation Image: 5; (5); Text: 38;
(38)

Hoopla:

Digital Audiobook: 404 (421); Digital Binge-Pass: 9 (9); Digital
Comics: 47 (26); Digital eBook: 165 (171); Digital Movie: 50 (33);
Digital Music: 14 (7); Digital Television: 25 (33)

LIBBY: Check Outs: 37,54; Unique Users: 809

PC Usage:
Adults’: 337 (378); Children’s: 10(5); Laptops: N/A (N/A)

Koha Stats:

Registered Borrowers: 43; Previous Borrows: 1682; Previous
Loans: 1553; Direct Access: 9970; Total Item Count: 72609; Direct
Access: 9970



Library Visits: 1569, lower due to faulty sensor that is now
corrected

Wi-Fi: 2901; Unique Users: 717

PROGRAMS:

Canasta: 29 (40)

Mahjong: 41

Creative Writers: 26 (37)

Great Decisions: 0 (3)

Homebound: Pickup 1 (N/A); Delivery 2 (N/A)
Members’ Choice: 4 (5)

Mystery Book Club: 5 (3)

Book Chat and Chocolate: 9 (14)

Out & About: 12; (9)

Cornwall Garden Club Meeting: 9 (8)
Quiz Show Scandals: 36

Opera Club: 10

Midday Matinee: 20

Teen Tech Tutor Hour: 3 (1)

Cornwall Cleanup Crew: 15
Hudson Highland Photography Club Opening: 28
Button Flower Bouquet: 15
Behind the Iron Curtain: 88



World Bee Celebration: 25

Cornwall Girl Scouts: 23

Resume and Interview: 2

Friends of the Library Business Meeting: 9

Friends of the Library Annual Meeting: 16

5/12/2026--Pam H and Chris F. cleaned fecal matter that was in
the men’s room.

5/22/2026--Aaron noticed possible poison ivy in the garden next
to the bike racks. I called B. Landscaping and sent pics of the site.
Landscaping should be coming next week to spray any poison ivy.
Landscapers pulled out poison ivy.

5/21/2026--1 became Acting Director on 5/21 and am allowed to
occupy the position until August 18" 2026.

Days up to 5/21 have been in the upper 80s and 90s. The HVAC
was unable to maintain cool temperatures. MDS HVAC service
tech restarted the system due to a possible black/brown out
disrupting its communication to the individual units. 5/28/2026
Update: System could not keep up yesterday.

5/28/2026-- Patricia King’s last day as page is May 27". Starting
June 1°* she will be a library PT clerk in Youth Services.

5/29/2026--HVAC techs returned, need to drain refrigerant to
test levels, and refill. If the refrigerant runs out, there will not be
any A/C.






Ellen Winchell

Circulation Monthly Stats for May

Calls for Programming 19
Calls regarding Circulation 80
New Library cards 43
Assist on Shelving 0
Assist on Computers 14
Assist on Printing 33
Faxing 16
Register for Adult Programming 6
Register for Children’s Programming 3
Assist with Reference 56
Assist with Children’s 25
Miscellaneous duties *Guest pass, Museum Pass, Book 0
recommendations, special projects etc.

Notary 0
Pull List and Book Drop 203
Organizing Carts 60
Auditing Carts 3
Shelf Reading 0

Service Desk Manager

06/01/2026




i Pl . :
The Strategic Planning Committee met Tuesday, May 19, 2026.

The committee continues to create resources for the Director and Board of
Trustees to use for strategic implementation (Measures for Success Spreadsheet for
the 2026-2031 Strategic Plan) and capital planning (Draft Cornwall Public Library
Capital Improvement Plan FY 2026/2027-2030/203]1).

Unfortunately, the resignation of our Director limited the ability to tabulate
Director resources available and needed for strategic priorities. Any Trustee who is
aware of files that can be linked in the Measures for Success Spreadsheet is invited to
do so (under the "Related Files” column).

The committee is sponsoring creation of a new Trustee orientation and
planning and scheduling is in development. It will occur no later than 8/2026.



